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WORKING  AT 


I  was  23  years  old,  married  with  a  child,  and  about  to  be- 
Igin  putting  my  husband  through  school.  I  finally  found  a  full 
time  job  at  CHEAP  CAR  RENTALS,,  It  was  a  small  agency,  owned 
by  Mr.  McFeely.  His  son,  Junior,  managed  the  office  and  a 
[woman,  Andrea,  did  the  bookkeeping  and  hiring. 

As  manager,  Junior  paraded  around  with  a  most  exagger- 
ated air  of  authority  which  he  seemed  to  have  picked  up 
put  of  a  grade  D  movie.  He  was  a  real  incompetent  and  I  spent 
half  my  time  correcting  his  errors,  while  listening  to  his 
endless  lectures  about  the  "correct"  way  for  a  rental  agency 
to  deal  with  the  "public".  It  didn't  seem  to  matter  that  his 
Iway  earned  him  nothing  but  enemies  in  the  neighborhood,  and 
countless  customers  who  were  shocked  by  his  offensive,  in- 
sulting remarks.  Many  openly  vowed  never  to  do  business  with 
us  again. 

My  days  off  were  Thursday  and  Friday,  so  I  worked  alone 
with  Junior  on  weekends.  All  day  long  I  had  to  "smile"  at 
his  "jokes"  and  listen  to  his  endless  conversations  with 
the  customers  and  the  garage  men.  A  few  months  later,  Junior 
changed  his  shift  and  left  me,  alone,  in  charge  on  week- 
ends. I  asked  that  a  garage  man  be  permitted  to  stay  in 
the  office  with  me,  since  I  was  afraid  of  being  alone  until 
nine  o'clock  each  night.  With  good  reason  --the  office  was 
in  a  dangerous  neighborhood.  To  get  to  work  each  day  I  had 
to  race  four  blocks  from  my  bus  stop  in  fear  of  being  mug- 
ged. At  night  I  had  to  step  over  drunken  bodies  and  endure 
shouting  insults  from  rough,   scary  men  prowling  the  neigh- 
borhood. But  Junior  didn't  think  I  needed  any  protection. 
He  gave  me  what  he  considered  a  lesson  in  "self-defense". 
For  three  hours  he  displayed  his  prowess  with  the  baseball 
bat.  He  insisted  that  I  "practice"  his  stance  and  swing  un- 
til I  had  demonstrated,  to  his  satisfaction,  my  new  tricks. 
It  wasn't  easy;  the  bat  was  heavy  and  he  kept  warning  me 
to  be  careful  not  to  hurt  the  bat  — it  was  a  gift  from  a 
famous  baseball  player.  He  also  assured  me  that  he  would 
be  available  at  home  in  case  of  trouble.  Yeah  sure;  I  can 
just  imagine  being  held  up,  excusing  myself,  walking  to 
the  phone,  and  dialing  him  for  help. 

But  CHEAP  CAR  RENTALS  offered  the  best  salary  I  could 
hope  to  make.  And  all  employees  there  were  members  of  the 
Teamsters  Union  so  I  got  good  health  care  benefits.  Be- 
sides,  I  had  been  home  for  three  years  ("housewife")  so 
I  lacked  "recent"  work  experience.  It  wasn't  as  if  I  had 
much  choice  of  jobs. 

With  Junior  gone  on  weekends  business  did  improve.  And 
I  asked  one  of  the  garage  men,  Sam,   to  stay  at  the  office 
with  me  and  he  agreed  to  do  it  and  not  tell  Junior.  He 
also  drove  me  to  my  bus  stop  each  evening  in  one  of  the 
company  cars,  again  not  mentioning  it  to  Junior. 

A  few  months  later,  Mr.  McFeely  was  bought  out  by  some 
high  powered  business  men  who  had  plans  of  turning  CHEAP 
into  another  Hertz.  They  swept  in,  firing  Andrea  who  had 
been  loyal  to  Mr.  McFeely.  Eventually  they  also  got  rid 
of  Junior  too0  They  needed  someone  around  who  knew  the 
business  since  they  knew  nothing,  so  they  kept  me  on  and 
temporarily  put  me  in  charge  of  the  office.  They  gave  me  a 
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raise  along  with  my  new  position,  according  to  union  terms. 
They  bought  tons  of  new  cars  and  opened  several  new  of- 
fices. Soon  they  brought  in  a  new,  smooth-talking,  good 
looking  executive  type,  Eric  Lutton,  to  be  our  "manager". 

Eric  hired  young  beautiful  women,   several  of  whom  he 
propositioned  during  and  after  hiring.   If  they  agreed  to 
his  proposals  they  were  rewarded  with  large  salaries  (this 
he  managed  to  "work  out"  with  our  union  man  over  dinner 
and  cocktails  at  a  nearby  hotel),  a  company  car  at  their 
disposal,  and  various  other  promised  rewards.  He  told  me 
I  was  lucky  that  I  was  "good  looking";  otherwise  he  would 
have  fired  me  too.  He  didn't  make  any  of  his  little  pro- 
posals to  me  since  I  was  married;  anyhow,  he  used  me  to 
legitimize  his  long  "work  hours"  with  his  wife.  He  would 
bring  her  in  now  and  then,   and  describe  to  her  all  his 
big  plans  for  renovating  the  business.  All  this  was  done 
in  a  tone  of  "professional"  seriousness,  and  he  never 
failed  to  remind  her  that  "Pat  here,  she  has  a  little  girl 
too.  She's  putting  her  husband  through  school." 

One  day  he  decided  that  we  needed  a  new  "gimmick"  to  up 
our  rentals.  He  asked  his  flock  of  women  to  meet  at  a  hotel] 
for  a  discussion.  We  arrived,  and  after  drinks,  were  taken 
to  a  hotel  room,  along  with  our  union  man  to  discuss  "new 
plans".  First  we  needed  uniforms.  Something  cute  and  sexy 
— something  to  attract  convent ioners.  A  short,   low-cut  lit- 
tle dress  (like  a  sophisticated  cheer  leader's  costume)  was 
decided  upon.  Boots  and  cap  would  be  added  later.  We  were 
instructed  to  do  "absolutely  anything  you  can  to  rent  our 
cars.  Make  the  men  happy.  What  you  do  on  your  off  hours  is 
up  to  you.  Take  advantage  of  your  position,  girls.  Sell 
cars."  Business  began  to  boom  at  CHEAP  CAR  RENTALS. 

With  "his"  women  now  sufficiently  trained,  Lutton  could 
afford  to  dispose  of  me.  He  told  me  that  "we  want  to  get 
rid  of  all  the  old  people.  This  is  a  new  business  and  we 
want  no  trace  of  McFeely  left."  He  put  pressure  on  me,  and 
claimed  that  everything  had  to  be  changed  to  "improve  bus- 
iness". And  the  rules  of  behavior  changed  daily.  He  was 
constantly  coming  around  to  check  up  on  me.  Finally,  a  few 
of  us  who  couldn't  stand  him  tried  to  do  something  about 
the  situation  through  the  union.  He  had  broken  many  union 
rules  and  we  had  the  proof.   It  came  to  nothing.  We  were 
told  that  "the  union  isn't  strong  enough  in  this  particu- 
lar area  yet,  to  really  help  you".  Meetings  with  our  union 
man  were  held  in  hotel  bars  over  drinks,   supplied  by  Lut- 
ton. Lutton  had  the  power,   that  was  obvious. 

One  evening  I  was  alone,   preparing  to  close,  when  a  man 
came  in,  pulled  out  a  gun  which  he  pointed  straight  at  my 
head  and  asked  me  to  give  up  all  the  money.  My  cash  drawer 
was  empty  which  was  why  I  was  closing  early,  and  I  told  him| 
I  had  no  money.  He  believed  me  and  left.   I  called  Lutton 
to  tell  him  what  had  happened.  His  first  response  was  to 
worry  about  how  much  was  stolen.  When  I  assured  him  that 
none  was  taken,  he  then  suggested  that  I  had  made  myself 
"too  available"  to  people  on  the  street.  He  seemed  to 
think  I  had  invited  the  gunman  in.  Two  weeks  later  I  left 
CHEAP  CAR  RENTALS. 


FREEZE  AT  THE  BANK 

by  Lorri  Lachlan 

Our  section  of  the  bank  is  understaffed  right  now  — the 
film  section  is  a  month  behind  on  the  requests  for  photo- 
stats. We  are  part  of  Remittance,  and  the  larger  section 
of  our  department  is  supposed  to  help  us  out,  only  they 
are  a  little  understaffed,  and  the  busy  part  of  their  month 
is  just  starting.  The  bank  has  instituted  a  "freeze  on 
hiring"  and  everyone's  feeling  it.  The  dept.  supervisor , Bob, 
who  is  in  charge  of  these  and  several  other  sections,  is 
quite  upset  about  his  image  as  a  "good  manager".  For  weeks 
he  has  been  trying  to  cover  up  how  far  behind  we  are,  by 
rushing  something  through  for  someone  who  complains  too 
much,  and  equally  unsuccessful  moves.  Every  day  he  comes 
up  with  a  stranger  scheme  for  getting  the  work  caught  up. 
His  latest  is  to  have  five  women  from  the  larger  section 
of  remittance  change  their  hours  so  they  stay  a  few  hours 
after  everyone  else  has  left;  and  in  those  two  hours  they 
are  supposed  to  somehow  finish  up  the  work  that  the  rest 
of  us  didn't  have  time  to  get  to..  Our  section  supervisor, 
Barbara,  was  real  mad  at  him  for  that  one.  First  of  all  it 
takes  away  from  her  work  force  (leaving  more  work  undone), 


and  secondly,  it's  definitely  NOT  something  supervisors 
should  be  permitted  to  do  — switch  people's  lives  around 
like  that.  As  soon  as  Bob  saw  that  Barbara  was  going  to 
cause  some  trouble  around  the  matter,  he  came  over  to  us 
and  "suggested"  that  a  couple  of  us  come  in  and  work  on 
Saturday  for  a  few  weeks  — with  another  day  off  during  the 
week  of  course.  Or  we  might  come  in  on  the  graveyard  shift 
for  a  night  or  two  and  teach  some  of  the  people  there  how 
to  do  our  work,   so  that  perhaps  they  could  help  out  a  lit- 
tle. He  made  it  sound  like  we  really  didn't  have  much 
choice,  although  it  had  to  appear  that  we  were  "volunteer- 
ing '  to  do  this.  Barbara  happened  to  come  over  when  we 
were  talking  about  who  would  concede  what,  and  heard  Bob's 
bullying  job.  She  was  furious  when  she  heard  him  make  a 
remark  that  if  no  one  from  remittance  volunteered  to  come 
in  later  that  he  had  the  authority  to  change  their  hours 
anyway.  She  said  "well,  he's  going  to  have  a  little  trou- 
ble doing  that,  and  he's  not  going  to  get  caught  up  on  any 
of  that  work  if  the  whole  of  remittance  picks  up  their 
purses  and  go  home."  She  steamed  out  o«f  the  room  and  one 
of  the  women  in  the  section  said  that  maybe  we  ought  to 
get  a  union.  Another  woman  didn't  think  that  would  help 
much.  She  said  "well,  we're  the  people  who  can't  get  any 
other  jobs,  you  know.  That's  why  we're  here." 


By     MARIA  MARTY 

About  six  months  after  my  baby  was  born  I  had  to  begin 
hob  hunting  again.  I  had  taught  school  before,  but  knew 
(from  friends  and  several  phone  calls  to  school  districts 
|in  the  area  that  teaching  jobs  were  practically  impassi- 
ve to  come  by0  So  at  the  suggestion  of  a  social  worker, 
|l  met  with  a  counselor  at  the  city's  Vocational  Rehabil- 
itation Office.  She  suggested  that  I  go  to  the  American 
(Friends  Service  Committee  Center  where  twice  a  week  they 
(held  a  "job  rap."  As  she  described  it,  people  looking  for 
(work  could  get  tips  from  other  people  about  job  opportun- 
ities in  the  city0  She  also  mentioned  that  the  Friends 
had  an  extensive  card  file  index  listing  agencies  and  job 
openings,  and  that  the  Center  itself  might  have  some  a- 
vailable  positions,  "it's  so  much  more  pleasant  than  the 
(State  unemployment  office,"  she  added. 

I  arrived  at  the  center  a  few  minutes  before  4  o'clock 
Iwhen  the  Rap  was  scheduled  to  begin,  I  noticed  that  the 
other  people  there  were,   like  myself,  appropriately 
dressed  for  what  we  expected  to  be  our  collective  job  in- 
terview. After  a  few  minutes,  we  were  all  directed  to  a 
cozy  livingroom  where  a  dungaree-clad  woman,  holding  what 
was  obviously  the  card  file,  and  a  few  bearded  men  intro- 
duced themselves  to  us  as  the  "rap  leaders."  We  were  then 
! asked,  one  by  one,  to  describe  the  kinds  of  jobs  we  were 
looking  forc 

One  woman  said  she  was  looking  for  secretarial  work, 
although  she  wasn't  sure  she  would  like  it„  A  man  who  was 
a  conscientious  objector  said  he  wanted  to  do  some  kind 
of  peace  work,  or,  if  he  couldn't  get  that,  any  job  that 
involved  working  with  people.  I  said  that  I  wanted  to 
teach  in  the  public  schools,  but  would  consider  anything 
related  to  high  school  age  studentse  Another  woman  said 
that  she  already  had  a  job  offer  from  Sherrilla,  a  de- 
tention home  for  girls,   -nd  that  she  had  come  to  the  rap 
session  to  meet  other  people  who  might  know  about  the 
home  or  who  might  have  ideas  on  other  jobs0 

Except  for  the  woman  who  already  had  work  lined  up, 
all  of  us  were  pretty  despondent  after  pounding  the  pave- 
ments, going  from  agency  to  agency  and  finding  nothing,, 
I  We  had  little  to  offer  each  other  in  the  way  of  resour- 
ces.  Nor  did  the  "rap  leaders"  have  many  concrete  sugges- 
tionse  I  expected,  then,  that  after  the  initial  introduc- 
tions and  descriptions  we  would  have  a  chance  to  look  at 
the  job  file0  I  was  wrong 0 

First,  the  "rap  leaders"  asked  the  woman  who  had  a  job 
at  Sherrilla  if  she  understood  what  a  difficult  place  she 
had  chosen  to  work  in,  and  was  she  sure  that  it  was  the 
job  for  her.   "Why  exactly  do  you  want  to  work  there?"  she 
was  asked.  The  woman,  obviously  intimidated  by  the  ques- 
tion, replied  that  she  was  an  art  student  during  the  day, 
she  desperately  needed  money  to  continue  school,  and  that 
this  job  seemed  the  most  practical  solution,,  She  also  ad- 
ded that  she  liked  people  and  thought  that  she  could  get 
along  well  with  the  girls  at  the  home.   "Well,  how  does 
this  really  fit  in  with  your  life  work  as  an  artist,"  an- 
other rap  leader  askedc  The  woman,  whose  voice  was  get- 
ting softer  and  softer  as  she  was  being  forced  to  justi- 
fy her  decision,  said  that  she  really  loved  photograph- 
ing people,  and  that  the  people  who  ran  the  home  had  pro- 
mised her  a  dark  roomc  She  also  hoped  to  photograph  the 
girls,  and  maybe  interest  them  in  photograohy.  It  seemed 
to  me  she  had  a  good  job  that  suited  her  needs  surpris- 
ingly wellc  But  the  "rap  leaders"  weren't  satisfied.  A 
moment  later  she  was  asked  by  one  of  them  if  she  thought 
of  herself  as  a  missionary  and  did  she  understand  they 
didn't  need  missionaries  at  this  place,,  At  this  point, 
the  woman  simply  said  that  she  guessed  she  had  to  think 
about  it  some  more  and  she  would  try  to  consider  the 
questions  that  had  been  raised. 

We  then  moved  on  to  the  conscientious  objector,  who 
described  how  he  had  gone  from  one  agency  to  another 
looking  for  jobs  that  would  keep  him  out  of  the  Army. 
One  "rap  leader"  asked  him  if  he  had  gone  to  a  parti- 
cular place  where  they  had  extensive  listings.  The  C.O. 
said  he  had.  "And  you  couldn't  find  anything  there?",  the 
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rap  leader  asked  with  great  surprise.  "Well,''  the  C.O. 
apologized,   "I  guess  I  didn't  look  very  hard0  I'd  better 
go  back  again. " 

Then  I  was  asked  where  I  had  looked  for  jobs.  I  des- 
cribed the  calls  I  had  made  and  the  problems  other  teach 
er  friends  I  knew  had  in  getting  jobs  or  keeping  the  one 
they  already  had.  One  of  the  "resource"  people  brought  inj 
to  help  us  said  yes,  he'd  heard  the  rumor  that  there  wer 
no  teaching  jobs,  but  he  knew  it  wasn't  true  since  a  few 
friends  of  his  who  had  tried  really  hard  had  landed  po- 
sitions in  Bay  Area  schools.   I  asked  him  where.  He  didn° 
know.  Then  he  suggested  I  look  into  free  schools.  I  told 
him  that  I  needed  money  and  that  free  schools  didn't  pay 
much.  He  didn't  respond. 

The  woman  looking  for  secretarial  work  went  next,  and 
talked  about  how  she  wasn't  sure  she  wanted  to  be  a  sec- 
retary but  it  was  the  only  thing  she  could  think  of  and 
her  money  was  quickly  running  out.  One  of  the  "resource" 
people  described  how  she  used  to  be  a  secretary  and  how 
much  she  had  hated  getting  dressed  up  everyday.  Now,  she 
was  very  happy,  she  said.  She  was  working  on  a  catalogue 
of  "alternative  vocations"  and  could  wear  pants  to  work. 
She  implied  that  anyone  who  was  a  secretary  must  be  very 
stupid  and  unimaginative,  or  else  she  would  have  found  a 
more  "groovy"  job. 

We  sat  in  silence  for  a  few  minutes  and  then  one  of 
the  male  rap  leaders  who  had  been  sitting  with  his  head 
down  for  much  of  the  session  looked  up.  He  was  very  up- 
set, he  said,  by  our  "defeatism,"  by  our  lack  of  initia- 
tive in  going  after  work  that  really  "fulfilled"  us,  and 
by  our  failure  to  "get  the  money  thing  together"  in  our 
"heads".  He  talked  about  a  few  people  at  the  Center  who 
had  worked  their  way  up  from  our  positions  and  he  cited 
himself  as  an  example,  adding  that  he  and  his  wife  were 
taking  a  trip  to  Europe  this  summer.  He  scolded  us  for 
being  "hung  up  on  money." 

By  this  time,   it  was  already  6  o'clock  and  we  still 
hadn't  had  a  chance  to  look  at  the  job  listings.  Once 
again  we  were  asked  to  speak  in  turn,   this  time  telling 
what  we  had  gotten  out  of  the  session0  The  woman  from 
Sherrilla  said  that  she  was  really  going  to  think  about 
whether  she  would  take "The  job  and  in  fact  thought  she 
probably  wouldn't.  The  C.O.  admitted  he  hadn't  gotten  too 
much  concrete  help,  but  he  added  he  would  continue  look- 
ing through  the  files.  Then  it  was  my  turn.  I  was  furi- 
ous.  I  was  quite  concerned  about  money,  and  I  had  been 
made  to  feel  very  crass  and  unhip  because  of  it.  Also,  in 
spite  of  their  flippancy  about  how  we  could  all  do  it  if 
we  tried,   I  knew  how  hard  it  was  to  find  any  kind  of  work 
let  alone  work  that  "fulfilled"  us.  I  turned  to  the  man 
who  had  scolded  us  and  asked  him  if  he  understood  that 
for  most  people  in  this  country,   "getting  the  money  thing 
together"  meant  getting  money,  period.  He  said  something 
bland  about  how  my  point  of  view  was  interesting,  he 
would  have  to  think  about  it,  blah,  blah,  blah.  So  I  just 
stopped  talking  and  hoped  that  we  would  at  least  get  a 
chance  to  look  at  the  cards  before  we  were  dismissed. 

We  ended  with  the  secretary.  She  announced  that  the 
encouragement  people  had  given  her  had  convinced  her  that 
no  matter  what  happened  she  was  not  going  to  take  a  sec- 
retarial job.  The  rap  leaders  broke  into  enthusiastic  ap- 
plause while  the  rest  of  us  tried  weakly  to  smile. 

"Well,  come  back  again,"  we  were  told  as  we  were  fin- 
ally let  loose  to  look  at  the  files.   It  was  6:30.  We  had 
been  "counseled"  for  two  and  a  half  hours,  and  few  of  us 
had  the  energy  to  look  at  the  cards  for  more  than  five 
minutes. 

None  of  us  talked  to  each  other  as  we  left,  and  none 
of  us  looked  very  happy,  either.  There  was  no  reason  we 
should  have  been.  The  one  person  who  had  a  job  had  been 
talked  out  of  it,  and  the  only  thing  the  rest  of  us  got 
was  the  same  old  Horatio  Alger  pitch  -  try  hard  and 
you'll  make  it  -  only  this  time  from  "groovy"  people  in 
blue  jeans.  For  those  of  us  who  would  be  out  looking  for 
work  the  next  day,  hip  or  unhip,   it  didn't  really  make 
much  difference 


by 

Charles  King 


I  am  currently  employed  by  a  wholesale  office  supply 
company.  1^ was  hired  by  the  floor  manager  who  told  me  I  was 
to  be  the    stockroom  supervisor".  As  he  described  it,  my 
work  was  to  consist  of  getting  a  horrendously  chaotic  store- 
room into  order,  and  then  maintaining  it.  My  direct  super- 
visor was  to  be  the  foreman,  George.  Good  pay  and  good  union 
benefits  made  the  job  look  like  it  would  be  better  than  most 
As  it  turns  out,  my  real  job  is  being  Georgeus  "boy".  All 
day  longer m  supposed  to  be  on  hand  to  do  his  errands. 

Charlie"  he  bellows,  "take  this  box  to  the  second  floor", 
or    go  get  that  box  from  the  basement  and  put  it  over  there" 
and  he  waves  his  arm  in  the  vicinity  of  some  shelves.  His 
instructions  drive  me  crazy;  he  neglects  to  tell  me  exact- 
ly  which  box  he  wants  me  to  move,  and  exactly  where  he  wants2 


me  to  move  it.  Sometimes  I  try  to  guess  exactly  what  he 
wants,  and  sometimes  I  ask  him  to  be  more  precise.  Either 
way  I  lose.  If  I  don't  ask,   I  usually  pick  the  wrong  box 
or  the  wrong  location;  if  I  do  ask,  he  looks  at  me  like 
I'm  really  stupid.  Sometimes,  with  a  look  of  utter  dis- 
gust, he  goes  and  moves  the  box  himself.  These  vague  ord- 
ers go  on  all  day  and  keep  me  in  a  nervous  state,  always 
wondering  if  I'm  doing  the  "right"  thing.  At  times  I  be- 
gin to  think  that  it's  not  his  incomplete  instructions 
messing  me  up,  but  my  stupidity.  Maybe  I'm  just  ignor- 
ant and  can't  follow  simple  directions. 

Whenever  a  chore  is  clear  and  doesnflt  need  to  be  ex- 
plained, he  gives  me  5  minutes  of  detailed  instructions. 
Again  I  end  up  feeling  immobilized  and  start  to  work  hesi- 
tantly. When  I'm  not  actually  taking  care  of  George's 
needs,   I'm  supposed  to  stay  close  by,  just  in  case.  This 
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Working  at  the  Children's  Center 


by     Seth  Anthony 

A  few  years  ago  I  was  hired  by  the  Center  for  Retarded 
Children  as  an  assistant  teacher.  When  I  started  on  the 
job  I  was  working  part  time  and  going  to  City  College0  The 
Center  was  a  small,  non-profit  organization  staffed  by  a 
director  who  had  little  actual  contact  with  the  children, 
and  four  teachers,  four  teaching  assistants,  and  student 
volunteers  from  the  local  high  schools  and  colleges.  One 
of  the  teachers  also  functioned  as  the  "supervisor"  of  the 
rest  of  the  teaching  staff.  She  did  the  same  work  as  the 
rest  of  us,  so  she  could  understand  our  problems  from  real 
experience  and  was  a  really  helpful  supervisor. 

The  director  made  it  clear  soon  after  I  began  working 
that  she  liked  my  enthusiasm  and  my  willingness  to  do  any 
and  every  task  --including  diapering  children,  janitorial 
work,  carpentry,  etc.  The  job  seemed  particularly  grati- 
fying. Any  progress  the  children  made  meant  overcoming 
great  odds;  and  if  they  didn't  make  progress,  I  knew  it 
wasn't  my  fault  but  the  result  of  their  retardation.  While 
I  was  reassured  by  this  protection  from  failure,   it  also 
served  as  a  built-in  limit  on  success  which  frustrated 
many  of  the  more  experienced  teachers.  In  fact,   there  was 
a  very  rapid  turnover  in  the  staff.  But  I  liked  the  work 
so  much  I  thought  I  would  spend  my  life  in  this  field.  I 
was  sure  that  I  was  more  "serious"  about  my  work  than 
those  who  came  and  went,  so  I  was  confident  that  I  would 
"rise"  in  the  field,  eventually  to  the  position  of  direc- 
tor. 

Though  I  was  in  school,   the  real  learning  I  was  doing 
occured  on  the  job.  College  seemed  unreal  and  boring,  and 
I  wasn't  doing  well.  At  the  end  of  my  freshman  year  I 
dropped  out  and  went  to  work  full-time  at  the  Center.  When 
the  director  asked  how  things  were  going  in  school  I  would 
say  something  non-commital  and  try  to  change  the  subject. 
I  was  afraid  to  level  with  her  because  I  was  confused  a- 
bout  her  attitude.  On  the  one  hand  she  often  said  that  she 
wanted  the  higher  staff  positions  to  be  filled  by  people 
rising  from  the  ranks,  and  that  hard,  effective  work  was 
what  she  most  valued.  But  I  also  sensed  that  she  attached 
great  importance  to  the  master's  degree,  and  that  the  more 
"professionals"  she  had  on  the  staff,   the  more  prestigious 
the  place  would  appear  to  the  educators  and  therapists 
across  the  country  in  whose  eyes  she  wanted  to  look  good. 

Shortly  after  I  began  work,   the  Center  got  a  large 
grant  that  enabled  it  to  expand  its    operations  very  ra- 
pidly. Enrollment  was  doubled,  classrooms  were  built  in 
the  basement,  and  a  new  full-time  supervisor,  Mary  Beth, 
was  hired  to  direct  the  children's  staff.  Mary  Beth  did 
not  have  any  direct  experience  with  the  children  at  the 
Center,  as  she  was  hired  only  to  "supervise"  us.  At  first 
she  listened  to  the  staff  people  under  her,  and  let  us  pro- 
ceed in  the  flexible,  pragmatic  manner  that  working  with 


retarded  children  calls  for.  But  she  was  under  heavy 
pressure  from  the  director  to  run  a  strict  and  "efficient" 
operation.  She  spent  a  lot  of  time  writing  up  reports  that 
contributed  nothing  to  the  day-in  day-out  success  of  the 
Center.  She  began  conducting  tours  of  the  Center  for  vis- 
iting dignitaries.  And  then  she  began  demanding  that  we 
look  better,   look  more  like  "teachers",  and  join  her  in 
the  pretense  that  things  were  neatly  organized.  She  was 
trying  to  make  us  look  like  we  were  teaching  normal  school 
age  children  in  a  public  school.  One  of  her  policies  was 
to  make  us  fill  in  "planning  sheets",   listing  the  activi- 
ties we  had  planned  for  the  day.  She  started  "grading" 
these  sheets  and  making  other  suggestions,  most  of  which, 
unfortunately,  were  suited  only  for  educable  retarded 
children  and  not  the  severely  retarded.  Of  the  55  child- 
ren at  the  Center,  only  10  were  in  an  educable  group.  The 
two  staff  members  working  with  these  educable  children 
were  the  only  ones  who  followed  Mary  Beth's  suggestions. 
The  rest  of  us  didn't  because  we  couldn't,  given  the  needs 
and  condition  of  the  children  we  worked  with.  Mary  Beth 
got  angry  and  started  writing  up  unfavorable  evaluations 
of  our  work.  My  evaluation  said  that  I  needed  to  read  more 
books  and  go  back  to  college  and  study  "recreation". 

As  it  became  more  and  more  difficult  for  most  of  the 
staff  members  to  run  a  class  room  with  any  confidence,  we 
began  to  think  about  doing  something  about  the  situation. 
Mary  Beth  went  on  vacation  for  several  weeks  and  we  all 
breathed  a  sigh  of  relief;  the  pressure  was  off.  I  was 
given  the  job  of  temporary  "supervisor"  as  well  as  my  reg- 
ular teaching.  I  entertained  notions  of  how  fine  it  would 
be  if  I  could  have  the  position  permanently  — maybe  my 
plans  of  making  it  would  be  realized.  We  heard  about  an 
upheaval  in  the  gym  department  (one  of  the  additions  made 
to  the  Center).  Apparently  a  dissatisfied  staff  had  com- 
plained to  the  director  about  their  supervisor,  who  was 
then  fired.   In  light  of  this,  we  decided  to  move  on  Mary 
Beth  after  she  returned  from  vacation.  We  held  a  meeting 
attended  by  the  entire  teaching  staff  with  the  exception 
of  the  two  teaching  the  educable  children.  We  worked  out 
a  list  of  grievances  which  we  then  took  to  the  director  in 
a  petition.  She  called  for  a  meeting,  during  which  we  con- 
fronted Mary  Beth  with  our  complaints  and  difficulties. 
At  the  end  of  the  meeting,   the  director  simply  announced 
that  Mary  Beth  was  right.  She  informed  us  that  we  had  ob- 
viously been  working  at  the  Center  for  "too  long".  Seven 
of  us  left  that  day  and  two  others  were  forced  out  shortly 
# thereafter.  It  was  perfectly  clear  to  us  all  that  the  Cen- 
ter was  in  fact  no  different  than  any  business.  No  one  res- 
pected us  for  the  hard  work  that  we  did  in  our  jobs  with 
the  children.  Mary  Beth  was  the  worker  that  the  Center 
would  recognize  and  respect;  she  was  doing  the  "guided 
tours"  and  writing  the  useless  but  impressive- looking  re- 
ports that  built  up  the  director's  reputation.  Only  the  am- 
bitions of  a  public  relations  type  were  desired. 


NOTES  FROM  A  WELFARE  WORKER 


BY    ANITA  BLUM 

--This  week  we  are  working  on  another  mandatory  "budget 
review".  It's  a  repeat  of  work  we  did  last  October,  undid 
in  January  (on  court  order),  only  to  do  again  now.  The 
"deadline"  by  which  we  are  supposed  to  have  completed  this 
work  has  been  changed  three  times.  We  won't  be  able  to  meet 
ANY  deadline  because  we  don't  yet  have  the  information  ne- 
cessary to  actually  complete  these  budget  reviews. 
— Our  supervisor,  Mary-Ann,  is  having  trouble  controling 
our  unit.  She  can't  get  us  to  work  like  beavers  when  the 
"rules"  change  every  day,  and  the  information  or  data  ne- 
cessary to  do  a  job  we're  expected  to  do  is  never  avail- 
able. Her  method  of  "supervising"  consists  of  trying  to 
transmit  her  nervousness  to  all  the  rest  of  us,  or  to  any 
one  of  us  that  she  can  work  on.  And  she  won't  take  any  real 
responsibility  for  interpreting  things,  setting  priorities, 
etc. 

— A  message  came  from  one  of  the  higher-up  administrators. 
All  across  the  top  it  said  "Urgent. . .Urgent. . .Urgent".  We 
read  it  out  loud  and  laughed  hysterically;  we  couldn't 
figure  out  what  was  "urgent"  about  it.  Mary-Ann  does  not 
join  in  but  we  do  make  fun  of  the  administration  in  front 
of  her.  She  tolerates  our  insubordination  by  pretending 
that  it  isn't  happening. 

— When  we  make  mistakes  we  have  to  go  sit  by  Mary-Ann's 
desk  and  watch  her  correct  the  mistakes.  She  never  gets 
"mad";  sometimes  she  acts  incredulous.  The  other  day  she 
told  me  to  use  the  "over- payment, under -payment"  form.  I 
asked  her  what  that  was  and  she  said  "don't  say  that!" 
Her  explanations  are  very  tedious  and  often,  impossible  to 
understand. 


--Mary-Ann  has  a  way  of  filtering  out  certain  questions; 
she  pretends  she  doesn't  hear  you.  It's  very  effective. 
The  other  day  she  was  into  one  of  her  "the  poor  aren't 
poor"  or  "welfare  clients  will  do  anything  to  cheat  'us'. 
They  have  no  "moral''  raps.  She  was  saying  (as  she  has  said 
many  times  before)  how  when  she  was  a  girl  her  father  made 
$6  per  week,  and  they  were  poor  but  THEY  still  managed.  I 
asked  if  they  lived  in  a  house  or  an  apartment.  No  answer. 
— It's  been  getting  more  and  more  unbearable  on  the  job  for 
the  past  year.  I  find  myself  taking  two  "naps"  every  day; 
I  can't  seem  to  help  it.  I  go  through  rapid  changes  of 
mood.  All  of  my  co-workers  have  some  "escape"  planned, 
whether  or  not  it's  feasible.  I  think  somtimes  about  going 
back  to  the  mid-west  and  working  in  my  father's  stationary 
store.  I  may  have  to. 

— The  increasing  rigidity  of  the  whole  welfare  department 
has  meant  a  tightening  up  where  we  are  concerned.  There 
simply  isn't  enough  money  to  hire  enough  people.  And  the 
moves  made  to  make  things  more  efficient  are  made  by  high- 
er-ups who  don't  know  anything  about  our  day  to  day  pro- 
blems, and  just  result  in  our  having  to  re-correct  the 
corrections  etc.  etc.  Pretences  have  been  dropped;  no  one 
thinks  they're  performing  any  kind  of  public  service  (help- 
ing the  poor)  anymore,  by  working  in  this  place.  Even 
Mary-Ann  admits  the  department  is  "more  punitive". 
--The  big  emphasis  for  the  past  year  has  been  on  "fraud". 
Now,   in  addition  to  fraud,  we're  concentrating  on  collect- 
ing "collectable  over-payments".  Mary-Ann  made  a  joke  yes- 
terday about  how  they'll  start  deducting  the  "uncollectable 
over- payments"  from  OUR  pay  checks.  Then  she  said  "Don't 
laugh.  That's  what  they  do  to  retail  sales-workers." 


"PSYCHOLOGIC  A  L"      PROBLEMS  by        susan  sanders 


When  we  hear  about  a  Peruvian  peasant  woman  working  from 
dawn  to  dusk,  we  don't  for  a  minute  try  to  describe  her  as 
"free"  citizen  of  the  modern  world0  No  one  suggests  that 
she  is  suffering  from  "psychological"  problems,  no  one  tells 
her  to  "get  her  head  together",  no  one  thinks  that  she's 
just  not  making  the  "right"  choices  or  not  "trying  hard  e- 
nough"c 

And  when  we  think  over  the  history  of  american  slaves  in 
the  old  south,  no  one  imagines  a  bunch  of  emotional  cripples 
who,  had  they  behaved  a  little  differently,  could  have  indi- 
vidually won  their  freedom,,  Nc  one  blames  the  slaves  them- 
selves for  their  condition  of  slavery,,  Everyone  knows  that 
uppity  slaves  or  run-a-way  slaves  were  beaten  and  sometimes 

tarved  to  death0  Everyone  agrees  that  slaves  were  forced 
into  slavery„ 

In  our  society,  most  adults  have  to  go  every  day  to  jobs 
that  they  hate,  and  work  under  conditions  that  are  unpleas- 
ant and  humiliating,,  They  have  to  punch  time  cards,  follow 
all  the  rules  and  orders,  and  generally  behave  in  a  "sub- 
missive" (or  slightly  "stupid")  manner.  If  they  break  the 
rules  they  are  fired,  and  face  severe  economic  deprivation 
leading  to  hunger,  disease,  and  even  death.  They  have  no 
more  right  to  the  profits  created  by  their  work  than  the 
slaves  of  the  south  had  to  the  fortunes  created  by  their 
workc 

And  yet,  in  our  society,  everything  that  people  think  and 
do  .is  interpreted  in  psychological,  personal  terms0  If 
someone  is  unhappy  or  worried,  it's  considered  a  sign  or 
symptom  of  some  emotional  problem  or  "sickness",  rather 
than  a  realistic  response  to  some  real  conditions,,  People 
go  around  talking  about  "getting  their  heads  together"  as 
if  there  were  imaginary  devils  floating  around  their  brains 
causing  their  misery,,  Millions  of  people  are  spending  all 
of  their  spare  money  and  lots  of  time  on  one  or  another 
form  of  psychological  "therapy",, 

This  way  of  interpreting  the  world  and  ourselves  is  fun- 
damentally wrong.  It  assumes  that  we  do  things  (and  feel 
things)  because  of  mythical  "internal"  enemies,  rather  than 
as  a  response  to  the  real  things  that  happen  to  us.  It 
leads  us  to  years  of  chasing  after  those  mythical  devils, 
instead  of  closely  examining  the  real  conditions  of  life 
that  make  us  unhappy0  It  makes  us  blame  ourselves  for  all 
of  our  problems,  when  in  fact  we  have  little  or  no  control 
whatsoever  over  the  things  that  happen  to  us.  An  example 
should  clarify: 

Pam  is  a  competent  secretary  working  in  a  fairly  small 
officec  Her  take-home  salary  is  $500„  Compared  to  the  file 
clerks  in  her  office  who  get  $300  per  month,  she  is  well 
paid,  though  compared  to  the  office  manager  who  gets  $1000 
per  month  after  taxes,  she's  living  on  peanuts.  Since  her 
divorce  two  years  ago,  Pam  has  lived  with  her  pre-school 
child  in  a  small  but  comfortable  apartment  which  she  has 
decorated  to  her  tastec  Her  ex-husband  contributes  $50  a 
month  for  child-support.  This  total  income  of  $550  has  to 
take  care  of  rent,  food,  medical  care  for  herself  and  her 
child,  other  ordinary  living  expenses,  a  day  care  program 
for  her  daughter  while  she  is  at  work,  and  up-keep  on  her 
car  which  she  needs  to  transport  her  child  back  and  forth 
from  day  care,  and  herself  back  and  forth  from  work.  Each 
year  the  company  gives  Pam  two  one  week  vacations. 

The  conditions  at  her  job  are  better  than  some,  but 
still  not  very  adequate.  She  is  quietly  reprimanded  if  she 
comes  into  work  late,  even  though  she  is  willing  to  make 
up  the  time  by  staying  late.  She  has  a  few  days  of  permit- 
ted sick  leave,  which  one  bout  of  flu  uses  up.  There  is  no 
provision  made  for  her  should  her  child  get  sick  and  she  be 
unable  to  get  to  work.  While  she  knows  that  it  is  legiti- 
mate and  necessary  to  stay  home  with  a  child  whose  running 
a  temperature  of  103°,  she  nevertheless  feels  guilty  when 
she  does  so.  She  feels  as  if  she's  pulling  a  fast  one  on 
the  company,  no  matter  how  legitimate  her  need  might  be. 

As  part  of  her  secretarial  position,  Pam  has  to  do  a 
little  better  than  the  ordinary  "neat"  appearance  demanded 
of  those  in  less  prestigious  clerical  positions.  She  is  ex- 
pected to  look  quite  "professional",  which  means  she  has  to 
spend  a  good  bit  of  money  on  clothes  and  make-up,  and  must 
keep  her  wardrobe  more  or  less  up  to  date.  But  she  can't 
get  too  "faddy"  or  informal,  lest   she  ruin  the  professional 
appearance.  She  also  has  to  pay  more  than  ordinary  atten- 


and  pleasant.  That's  part  of  her  job,  though  it's  not  in- 
cluded in  any  official  job  description. 

Pam's  social  life  is  quite  dismal  in  terms  of  what  she 
really  wants.  She  would  like  to  remarry  and  have  a  full 
family  life.  But  she  has  found  that  most  of  the  men  whom 
she  meets  are  not  into  marrying  anyone,   let  alone  a  woman 
with  a  child.  They  accuse  her  of  being  "up- tight"  and  "hung- 
up" when  she  openly  admits  to  wanting  a  relationship  with 
the  security  that  comes  from  committment.  If  she  insists 
on  a  monogamous  relationship,  they  accuse  her  of  being 
"domineering"  as  well  as  "up-tight",  and  they  leave.  After 
about  a  year  of  this  kind  of  experience,  Pam  herself  be- 
gan to  talk  as  if  she  wanted  a  free  and  easy  thing,  though 
she  knew  she  really  didn't. 

Recently,  Pam  found  herself  increasingly  depressed  and 
panicky  about  small  things.  She  worried  more  about  the 
dangers  of  attack  on  the  city  streets,  and  about  her  phy- 
sical condition.  She  began  to  think  she  was  turning  into 
an  up-tight,  nervous,  hypochondriac.  Her  most  recent  boy- 
friend told  her  in  disgust,  that  she  just  had  to  "get  her 
head  together"  and  stop  being  so  nervous  and  "bitchy' . 
Convinced  that  she  ought  to  be  happy  and  relaxed,  Pam  be- 
lieved that  in  fact  she  had  emotional  problems  (as  well  as 
a  "domineering"  "bitchy"  personality)  and  should  see  a 
psychiatrist.  She  is  currently  paying  out  $10  per  week  to 
a  modern  type  therapist  who  is  "helping"  her  get  over  her 
"self-destructive"  and  "negative  feelings". 

The  fact  is  that  this  woman  has  plenty  to  be  nervous 
and  bitchy  about.  In  real  life,  concrete  terms.  Most  of 
her  day  is  spent  at  a  job  that  demands  the  "appearance"  of 
a  young  woman,  nicely  dressed,  and  she  knows  she's  not  go- 
ing to  look  young  that  much  longer.  Furthermore,  with 
things  going  badly  in  her  social  life,   it's  harder  and 
harder  for  her  to  maintain  that  cheerful  and  pleasant  ex- 
pression that  is  such  an  important  part  of  her  job.  When 
she  feels  guilty  about  absences   from  work,   there's  a  rea- 
son. Her  supervisor  acts  as  if  she  has  made  up  the  "sick 
child"  excuse,  as  if  Pam  owes  every  working  day  to  the 
company  no  matter  what  the  needs  of  her  child  are.  The 
free- love  arrangements  that  the  men  she  knows  demand  make 
her  increasingly  nervous,  again  because  she  is  rapidly 
reaching  the  not  so  young  time  of  her  life,  which  will 
make  her  a  less  and  less  attractive  and  desirable  date. 
Her  salary,  while  above  that  of  some  other  clerical  work- 
ers, barely  lets  her  make  it,  even  without  such  an  enor- 
mous amount  going  to  a  therapist.  If  her  car  breaks  down 
now,   she  has  no  way  to  pay  for  it's  repair.  Occasionally 
her  sister  will  lend  her  a  small  amount,  but  she  can't 
count  on  it.  In  fact,  there  is  no  one  she  can  count  on. 
Her  friends  are  engrossed  in  their  own  problems,  and  it  s 
rare  that  they  even  fully  admit  to  one  another  just  how 
miserable  and  depressed  they  feel.  One  reason  they  don't 
share  this  information  is  that  they  each  assume  that  their 
depressions  are  a  sign  of  their  emotional  sickness,  and 
after  all,  who  wants  others  to  know  that  you're  a  freak  or 
an  emotional  cripple  of  some  kind. 

The  psychological  interpretation  of  Pam's  current  con- 
dition puts  all  the  blame  on  her,  when  in  fact  none  of  it 
is  of  her  doing.  She  has  no  choice  about  her  job;  after 
all,  it's  better  than  most  available  to  women  with  cleri- 
cal skills,  and  she  can't  afford  to  give  it  up.  She  has  no 
choice  about  her  boyfriends;  they  are  all  acting  in  a  man- 
ner typical  to  our  times,  and  while  she  could  decide  to 
have  no  relationships  at  all,  she  prefers  to  have  some 
kind  of  emotional  life  besides  that  which  she  has  with  her 
child.  Her  depressions  are  a  realistic  response  to  the 
conditions  of  her  daily  life. 

By  placing  the  blame  in  the  psychological  realm,  she  is 
prevented  from  seeing  the  situation  for  what  it  is,  name- 
ly, the  typical  condition  of  life  for  those  who  are  not  in  a 
good  position  in  our  society.  She  is  prevented  from  dis- 
cussing these  things  clearly,   less  she  appear  "deranged" 
in  some  way. 

No  psychological  understanding,  no  expert  therapist 
will  be  able  to  change  these  conditions  that  would  make 
anyone  depressed.  Only  profound  change  in  the  distribution 
of  wealth  and  power  in  this  society  can  do  that. 


notes  on  "brainwashing77 

--Large  numbers  of  Americans  are  described  by  pseudo-radi- 
cals and  liberals  as  "apathetic"  or  "brainwashed"  because 
they  behave  in  a  submissive  manner,  either  at  work  or  in 
their  personal  relationships.  The  implication  is  that  these 
people  have,  because  of  "discriminatory"  learning,  been 
permanently  damaged.  Nothing  could  be  further  from  the 
truth.  People  act  submissive  because  of  constant  reinforce- 
ment of  submissive  behavior,  not  because  of  some  event  that 
took  place  in  the  past.  On  the  job,  the  employee  who  steps 
out  of  line  is  reprimanded,  and  ultimately,  fired.  And  in 
a  surprisingly  large  number  of  personal  relationships,  the 
woman  who  steps  out  of  line  is  met  with  threats  of  violence 
or  violence  itself  from  the  man  on  whom  she  is  dependent. 


— The  theory  of  "brainwashing"  implies  that  once  a  certain 
kind  of  behavior  is  learned,  it  can  never  be  changed.  In 
fact,  all  learning  must  be  continuously  "reinforced"  by 
a  system  of  rewards  and  punishments  if  it  is  to  be  main- 
tained. Learning  that  is  not  reinforced  is  forgotten  or 
"extinguished"  over  time.  People  who  appear  "apathetic"  or 
hopelessly  submissive  today  would  change  fast  enough  if  the 
conditions  under  which  they  live  changedp  if  the  reinforce- 
ment that  determines  their  behavior  changed.  A  theory  that 
claims  that  anything  about  society  is  permanent  and  un- 
changeable is  a  lie,  an  attempt  to  make  people  think  that 
^things  are  indeed  hopeless  and  that  efforts  to  change  things 
will  inevitably  fail. 


Strategic  View  of  . 
the  Labor  Force  # 

THE  FAILURE  OF  THE  UNIONS 

Throughout  the  last  century,  American  working  people 
have  been  trying  to  get  a  larger  share  of  the  wealth  they 
create,  mainly  through  unions  that  "bargain"  with  the  big 
employers0  After  some  initial  resistance,   the  industrial- 
ists recognized  the  unions  and  started  meeting  their  de- 
mands for  higher  wages  and  somewhat  better  working  condi- 
tions,, They  could  do  this  because  new  machinery  was  making 
the  rate  of  productivity  rise  even  faster  than  the  wage 
demands  of  the  unions,  and  because  the  unions  made  produc- 
tion more  orderly,  enforcing  the  contracts,  muting  "un- 
authorized" grievances,  and  moving  against  real  fighters 
in  every  workplace  The  ambitious  men  who  led  the  union 
organizing  drives  claimed  that  they  were  working  in  the 
interests  of  all  working  people  — but  that  was  a  lie; 
they  were  striving  for  privilege  for  one  given  group  of 
workers,  and  personal  power  for  themselves,,  They  operated 
on  the  theory  that  working  people  were  too  backwards  to 
tolerate  "extreme"  programs  like  actually  taking  power. 
In  their  so-called  "realism"  they  created  permanent  bar- 
gaining units  that  accepted  and  actually  approved  of  own- 
ership and  control  remaining  in  the  hands  of  a  small  rul- 
ing class.     In  the  end,  the  unions5  blind  scramble  for 
privilege  left  them  unable  to  prevent  the  flight  of  Ameri- 
can capital  to  foreign  countries,  the  deterioration  of 
American  technology,  and  all  the  other  irresponsible  acts 
of  the  ruling  class  that  have  left  our  country  in  bad 
economic  shape  today. 

As  for  "all  working  people,  most  of  them  never  even 
came  under  the  protection  of  strong  unions0  If  one  exam- 
ines the  percentage  of  corporate  profits  going  to  labor 
as  a  whole,   it  becomes  obvious  that  the  net  effect  of  the 
union  movement  has  been  zero.  The  millions  of  clerical 
workers  needed  by  the  expanding  and  automating  corpora- 
tions remained  unorganized,  (The  American  left,  which  pro- 
vided the  ideology  of  the  union  movement,  contemptuously 
declared  that  office  workers  "identify  with  the  boss,") 
And  even  the  workers  in  the  "privileged"  groups  have  seen 
the  speed-ups  resume,  their  strike-funds  depleted,  plants 
closing  and  moving  abroad,  industries  shrinking  and  infla- 
tion and  taxes  turning  the  "fat"  paycheck  into  a  subsist- 
ence wage.  Fighting  through  the  unions  has  proved  a  dead- 
end strategy  because  the  unions  are,  by  definition,  seek- 
ing something  less  than  political  power. 

The  key  to  power  in  our  society  is  the  large  corpora- 
tion, and  the  strategic  question  for  us  is:  how  can  work- 
ing people  take  over  the  corporations  for  which  they  work? 
This  step  is  the  only  one  that  will  guarantee  us  a  full 
share  of  the  money  created  by  our  work,  and  full  access  to 
the  resources  (now  controlled  by  the  corporate  owners), 
that  can  make  our  lives  better  and  more  secure.  And  it  is 
not  so  far-fetched  as  it  might  sound.  Every  office  worker 
knows  that  he  or  she  and  a  pool  of  clerical  workers  actual- 
ly "run"  the  office,  with  little  or  no  help  from  the  top 
managers.  It's  just  a  matter  of  taking  over  the  profits 
made  from  that  work,  in  conjunction  with  workers  all  over 
the  country.  This  is  the  revolutionary  process:  people 
who  do  the  work,   safely  and  efficiently,  step  at  a  time, 
preparing  to  take  power. 

Common  sense  and  a  breakdown  of  the  labor  force  tells 
us  that  there  are  three  sectors  that  are  absolutely  cru- 
cial to  the  functioning  of  the  corporations:  the  clerical 
workers,  who  do  all  the  administrative  tasks  (and  who  now 
comprise  187,  of  the  work  force);  engineers  and  technicians, 
the  67.  who  design,  run  and  maintain  the  productive  machine- 
ry; and  production  "operatives",  the  industrial  proletar- 
iat that  the  American  left  has  always  considered  the  "true" 
working  class  (now  only  177,  of  the  total), 

CLERICAL  WORKERS 

Despite  the  romantic  claims  and  "scholarly"  theories  of 
the  left,  it's  apparent  that  the  industrial  workers  cannot 
take  over  the  corporations.  By  themselves,  all  they  can  do 
is  to  stop  working.  It's  true  that  production  workers 
could  bring  even  a  highly  automated  industry  to  a  halt. 
But  they  couldn't  take  over  and  administer  a  single  sprawl- 
ing corporation,   let  alone  a  sector  of  the  economy.  Pro- 
duction workers  are  simply  not  in  a  position  to  coordinate 
the  internal  daily  transactions  of  the  firm  and  the  flows 
of  goods,  money  and  services  to  an  from  other  firms.  These 
tasks  --the  real  work  of  corporate  management--  are  per- 
formed by  low-pad  and  low-ranking  clerical  workers  (more 
than  two- thirds  of  whom  are  women).  It  is  the  clerical 
workers  who  are  the  crucial  sector  of  the  work  force.  At 
present  they  are  in  fact  running  the  corporations,  but  on 
salaries  that  just  beat  Welfare,  without  credit  or  social 
recognition,  and  without  the  power  to  rearrange  conditions 
in  their  offices  (in  the  interest  of  convenience,  efficien- 
cy, pleasure  and  all  the  other  factors  that  distinguish 
work  from  slavery),  A  revolution  in  this  country  will  in- 
volve the  clerical  workers  doing  roughly  the  same  work  they 
do  now  (for  the  owners  and  executives  who  keep  them  down) 
on  behalf  of  working  people  in  other  positions.  It  will 
mean  money,  recognition  and  power  to  run  things  differently. 


WHO  CAN  TAKE  POWER, 

By       Lynn  O'Connor  Gardner 

The  possibility  of  cooperative  worker  control  is  built 
into  the  organization  of  modern  clerical  work,  most  of 
which  is  done  by  a  pool  of  workers,,     The  corporate  office 
typically  consists  of  a  large  number  of  secretaries,  typ- 
ists,  file  clerks,   bookkeepers  and  others  whose  overlapping 
skills  and  responsibilities  make  them  part  of  a  clerical 
proletariate     Above  them  are  a  relatively  small  number  of 
supervisors  and  managers  and  their  private  secretaries. 
Every  office  is  responsible  for  a  given  amount  of  work, 
which  is  divided  up  and  assigned  to  various  workers  by  a 
supervisor  who,   in  some  cases,  also  does  his  or  her  share 
of  real  work.     Although  it's  against  the  rules  for  any 
worker  to  request  information  about  the  work  that  others 
are  doing  or  the  wages  that  others  receive,   there  is  an 
extremely  cooperative  attitude  between  the  majority  of 
clerical  workersn     They  regularly  cover  for  one  another, 
correcting  one  another's  errors  whenever  possible,  help- 
ing someone  who  has  gotten  behind  in  some  job,  and  not 
infrequently,   lying  to  the  manager  in  order  to  protect  a 
fellow  worker0 

In  most  offices  there  are  a  few  women,  usually  super- 
visors or  private  secretaries,  who  do  very  little  actual 
clerical  work,  but  function  primarily  as  watchdogs  or 
guards  of  the  others0     These  women  keep  careful  tabs  on 
everyone,  noting  who  comes  in  late,  who  talks  on  the 
phone  more  often  or  longer  than  is  "necessary  for  the 
job,"  whose  appearance  isn't  up  to  par,  whose  attitude 
is  "negative,"  and  who  steps  out  of  line  in  any  way 
whatsoever,.     Infractions  of  the  rules  are  punished  by 
disapproving  looks  or  verbal  warnings  from  the  office 
guard„     If  these  don't  suffice,   the  rule-breaker  is 
turned  in  to  those  in  charge  and  then  systematically 
driven  out  of  her  job  (by  a  series  of  humiliations  such 
as  the  withholding  of  all  real  work  assignments),  or 
fired  outright. 

PRIVATE  SECRETARIES 

The  private  secretary  belongs  in  a  different  category  of 
clerical  worker.  She  is  usually  more  skilled  than  the  cler- 
ical proletariat,  and  receives  higher  wages.  Often,  her 
desk  is  located  a  little  apart  from  the  rest  of  the  cler- 
ical workers,  and  she  works  immediately  with  one  or  sev- 
eral important  managers,  usually  male.  In  some  cases,  she 
has  no  contact  at  all  with  the  clerical  pool.  The  private 
secretary  generally  has  a  less  cooperative  attitude  towards 
the  other  workers,  partly  because  of  her  literal  isolation 
and  partly  because  she  is  most  likely  to  be  continuously 
bombarded  with  tantalizing  promises  of  success,  of  making 
it.  This  keeps  her  expectations  high,  and  insures  that  she 
identifies  with  the  high  ranking  men  for  whom  she  works, 
rather  than  with  the  lower  status  men  and  women  in  the  pool, 
The  private  secretary  has  to  thoroughly  master  all  the 
small  gestures  that  make  her  appear  submissive,  and  yet 
"professional",  and  must  present  a  classy  image  by  careful 
behavior  and  a  careful  selection  of  clothing  and  make-up. 
These  things  also  serve  to  separate  her  from  the  other 
clerical  workers.  Often,  her  boss  or  one  of  his  collegues 
keeps  her  further  hooked  into  the  management  frame  of  ref- 
erence by  insinuating  that  he  actually  might  be  interested 
in  her  socially,  as  a  girl  friend  or  even  as  a  wife.  It 
doesn't  matter  if  he  is  already  married.  Since  being  social- 
ly attached  to  a  high  ranking  male  is  precisely  the  way  wo- 
men achieve  high  status  for  themselves  in  this  society, 
this  little  tactic  makes  the  private  secretary  think  that 
she  really  stands  a  chance  of  obtaining  prestige,  and  thus 
solidifies  her  loyalty  to  her  boss.  He  lets  her  in  on  all 
his  private  little  secrets,  and  she  feels  like  someone  very 
special  and  lucky.  This  pretty  much  determines  her  view  of 
the  less  fortunate  clerical  workers,  and  in  turn,  makes 
them  mistrustful  of  her.     While  this  kind  of  situation 
makes  it  difficult  and  sometimes  dangerous  for  the  lower 
ranking  workers  to  connect  up  with  the  private  secretary, 
she  is  in  fact  very  important  to  any  strategy  to  take  pow- 
er because  she  has  access  to  a  great  deal  of  information 
about  the  man  for  whom  she  works.  As  long  as  she  is  loyal 
to  him,  she  serves  as  a  protective  buffer  between  him  and 
the  rest  of  the  office  employees  as  well  as  his  competitive 
collegues.  But  should  her  loyalty  shift  to  the  other  work- 
ers,  she  would  be  the  one  who  could  immediately  and  direct- 
ly take  power  from  him. 

While  clerical  workers  hold  the  key  to  real  change  in 
America  --being  the  only  group  in  a  position  to  coordinate 
the  process  whereby  working  people  take  over  the  corpora- 
tions-- they  cannot  do  it  alone„     They  must  have  the  sup- 
port of  other  sectors  of  the  work  force,  and  neutrality 
on  the  part  of  yet  others,   to  overcome  the  current  crowd 
of  owners,   top  managers  and  those  whose  loyalty  they  com- 
mande     What  this  means  is  that  we  must  examine  and  re-ex- 
amine the  work  force  in  concrete  detail  to  determine  whose 
interests  would  and  would  not  be  served  by  a  fundamental 
shift  in  power, 
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PRODUCTION  WORKERS 

Industrial  workers  --those  on  the  production  lines-- 
must  be  allied  with  the  clerical  workers  to  make  the 
transfer  of  power  effective     These  workers  are  for  the 
most  part  organized  into  powerful  AFL-CIO  unions  (not  as 
successful  as  the  craft  and  building-trades  unions,  but 
more  powerful  than  most)0     In  recent  years  their  status 
and  security  has  been  severely  eroded  as  basic  industries 
such  as  steel,  electronics  and  automobile  manufacture 
have  shifted  production  to  foreign  countries,,  Speed-ups 
and  lay-offs  have  become  so  widespread  that  industrial 
unions  are  on  the  defensive,  negotiating  longer  hours 
and  less  pay  just  to  stop  runaway  plants.     And  yet, 
despite  these  deteriorating  conditions,  obtaining  the 
support  of  the  production  workers  will  be  one  of  the  most 
difficult  and  frustrating  taks  of  the  revolutionary  move- 
ment.    They  are  still  under  the  leadership  of  the  unions, 
and  the  unions  are  run  by  opportunists  who  fight  --in  de- 
pression times  as  well  as  boom  times--for  a  privileged  deal 
within  the  society  as  it  now  stands.     Talk  of  a  rank-and- 
file  revolt  is  typical  of  the  wishful  thinking  that  the 
American  left  indulges  in.     It  is  hardly  less  dangerous  for 
a  worker  to  rebel  against  his  union  leadership  than  it  is 
to  directly  disobey  his  boss.     Whenever  rank-and-file 
challenges  to  opportunistic  and  crooked  union  leadership 
have  gained  significant  popular  support,  the  established 
leaders  move  in  quickly  to  have  the  rebels  beaten  up  and 
their  silent  followers  terrorized  into  even  more  silence. 

It  is  more  likely  that  the  production  workers  will 
side  with  the  revolution  when  the  clerical  employees  of 
the  unions  themselves  move  to  take  control  from  their 
bosses.     After  all,  the  unions  are  like  the  corporations 
in  that  the  real  work  --the  collection  of  dues,  the  pro- 
cessing of  grievance-  and  leave-claims,  the  administration 
of  health,  pension  and  vacation  plans —  is  performed  by 
low-ranking  clerical  workers.     The  union's  clerical  staff 
is  in  direct  contact  with  the  rank-and-file,  and  ideally 
positioned  to  issue  instructions  as  to  how  they  should 
proceed.     The  union  bosses,  on  the  other  hand,  are  remote 
celebrities  who  have  spent  their  careers  making  deals  with 
the  ruling  class  behind  closed  doors  and  whose  only  contact 
with  ordinary  members  is  through  a  pompous  newsletter  and 
a  demagogic  contract-time  speech.     It  seems  probable  that 
the  union's  clerical  workers  could  get  the  support  of  the 
rank-and-file  by  moving  for  control  of  the  unions.  Produc- 
tion workers  would  then  be  instructed  to  heed  the  new 
"managers"  --the  clerical  workers  and  their  allies--  at 
the  plants  where  they  are  employed. 

TECHNICIANS 

The  third  sector  of  the  work  force  whose  support  --or 
at  the  very  least,  neutrality--  is  necessary  to  make  the 
revolution  effective  are  the  technicians.     These  are  the 
scientists,  engineers,   draftsmen,  computer  operators  and 
programmers,  office  machine  operators  and  others  who  de- 
sign,  service  and  run  the  productive  apparatus.     They  are 
obviously  crucial  to  the  functioning  of  a  modern  corpora- 
tion, and  are  fairly  well  paid.     By  and  large  they  are 
outside  the  union  umbrella.     As  professionals  and  semi- 
professionals,  these  highly  trained  workers  have  a  great- 
er vested  interest  in  the  system  as  it  is  than  do  the 
less  skilled  clerical  workers.     But  a  constant  down- 
grading of  them  and  their  skills  (as  technology  "ad- 
vances") has  made  their  lives  increasingly  insecure, 
despite  their  elaborate  training,,     On  every  level,  the 
information  and  skills  that  were  considered  invaluable 
last  year  become  worthless  as  new  technology  and  new 
areas  of  profitability  make  last  year's  technical  know- 
how  obsolete. 

For  example,  two  years  ago  a  large  insurance  company  be- 
gan to  automate  its  entire  operation,,  A  group  of  women  re- 
ceived specialized  training  to  operate  the  machines  that 
would  feed  information  into  the  computers.  As  semi-techni- 
cal workers,  these  women  were  given  certain  privileges  on 
the  job;  they  could  smoke,  they  could  talk  to  one  another 
when  they  wanted,  and  they  weren't  watched  as  closely  as 
the  less  skilled  clerical  help  in  regards  to  lateness. 
Within  six  months  however,  many  more  workers  had  been 
trained  for  the  job,  and  it  became  less  special.  At  the 
same  time  newer  techniques  were  being  developed  and  per- 
fected. When  the  company  was  ready  to  introduce  the  newer 
[methods  into  their  operation,  they  trained  a  whole  new 
group  of  women,  and  those  who  had  been  regarded  as  espe- 
cially skilled  only  months  before,  were  phased  out,  losing 
their  privileges  one  at  a  time.  This  process  took  place 
without  official  notice;  it  just  kind  of  happened  that 
first  they  were  reprimanded  for  talking  on  the  job,  then 
they  were  given  warning  notices  for  lateness.  In  some  cases 
the  company  used  past  lateness  (latenesses  that  had  been 
recorded  but  not  commented  on  when  these  workers  had  been 
regarded  as  skilled)  for  an  excuse  to  fire  a  few  of  these 
women.  Appeals  to  the  union  were  of  no  help. 

Even  more  highly  trained  technicians  are  likewise,  con- 
stantly being  down-graded  and  driven  out  of  their  jobs.  The 
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last  few  years  is  well  known;  only  a  few  years  ago  these 
men  and  their  families  were  living  a  comfortable,  relative- 
ly affluent  life  in  sunny  California  homes.  Now,  many  of 
them  are  living  on  welfare,  having  lost  their  homes  and 
in  some  cases,   their  families.  The  skills  that  once  made 
them  secure  workers  in  a  giant  industry,  became  quickly  ob- 
solete and  these  men  were  left  with  nothing. 

The  changing  needs  and  technology  of  the  large  corpor- 
ations effect  even  the  most  lofty  scientists  who  work  as 
professionals  at  universities,  which  are  supposed  to  be 
"above"  the  crass  business  world,  havens  of  "pure"  sci- 
ence. Last  year,  a  serious  young  physicist  suddenly  found 
himself  increasingly  insecure  about  his  position  in  the 
physics  department  of  the  university  in  which  he  was  a 
junior  faculty  member.  He  detected  a  subtle  change  in  the 
way  the  department  chairman  treated  him;  there  was  less 
interest  shown  in  his  research,  and  in  fact  he  found  that 
no  one  seemed  to  want  to  discuss  his  work  with  him  at  all. 
He  worried  that  there  was  something  wrong  with  the  work,  or 
that  he  was  being  discriminated  against  because  of  his 
slightly  "radical"  politics.  As  the  situation  progresstu, 
it  became  clear  that  something  else  was  going  on.  When 
he  was  first  hired  at  the  university,  his  field  of  phy- 
sics, his  specialty,  was  highly  regarded  by  the  department 
chairman  since  many  of  the  available  government  grants 
were  going  to  this  field.     But  a  change  in  corporate  tech- 
nology had  taken  place,  and  grants  going  to  the  young  pro- 
fessor's field  were  rapidly  drying  up.     The  department 
chairman,  eager  to  build  a  prestigious  physics  department 
(one  that  receives  large  grants),  arranged  for  a  power 
shift  within  the  department.     Junior  faculty  members  who 
were  working  in  more  lucrative  specialties  were  promoted, 
and  those  involved  in  the  now  "less  interesting"  field 
were  pushed  out.     All  in  an  ostensibly  "pure"  scientific 
community,   the  world  of  the  lofty  theoretical  physicist. 
This  process  of  downgrading  highly  trained  scientific  and 
technical  workers  has  an  enormous  effect  on  everyone. 
Even  those  fortunate  enough  to  be,  for  the  time  being,  safe 
and  desirable,  know  well  that  their  time  will  come.  Those 
remaining  in  the  corporate  and  university  structure  watch 
their  colleagues  lose  prestige,  and  then  their  jobs.  Know- 
ing they  may  be  the  next  to  become  obsolete,  they  can  hard- 
ly feel  secure  about  their  positions.     And  so,   this  whole 
sector  of  the  labor  force,  while  extremely  important  as  a 
whole,  is  increasingly  angry  and  insecure  as  individuals. 
This  means  that  even  though  they  are  better  paid  and  high- 
er ranking  than  clerical  workers,   the  technicians  are 
likely  to  find  that  their  real  interests  lie  with  those 
of  the  clerical  workers  and  others  who  are  cheated  out  of 
what  is  rightfully  theirs  in  this  society. 

LOW-LEVEL  MANAGEMENT 

Low-level  management  is  also  likely  to  play  a  role  in 
the  take-over  of  the  corporations  by  the  people  who  do  the 
work,  though  their  role  will  be  less  significant.  Super- 
visors, assistant  managers,  "systems  analysts",  accountants 
--these  positions  are  filled  by  ambitious  young  men  (and  a 
few  women),  few  of  whom  will  actually  get  promoted  into  the 
ranks  of  the  real  executives.  As  glorified  clerical  work- 
ers, they  receive  salaries  twice  those  of  the  clerks  who 
work  under  them,  and  executive  sounding  titles.  But  in- 
security cancels  these  benefits.  At  any  time  there  are 
few  executive  positions  into  which  low-level  managers  can 
be  promoted.  When  the  economy  is  going  through  a  period 
of "recession"  (which  it  seems  to  be  doing  most  of  the  time) 
there  are  many  unemployed  young  college  graduates,  and 
companies  can  adopt  a  policy  whereby  low  management  posi- 
tions are  reserved  entirely  for  young  men.  This  means 
that  an  assistant  manager  who  is  nearing  30  can  expect  to 
be  replaced  by  a  younger  man.  When  this  happens,  he  has 
no  place  to  go  --no  substantive  skills  and  a  record  of 
failure.  The  unacknowledged  terror  that  many  low- level 
managers  feel  deepens  with  the  depression  of  t-he  economy 
to  the  point  where  many  in  this  sector  of  the  work  force 
can  no  longer  identify  with  the  company. 

Of  course,  even  in  times  of  depression,  a  few  low- 
level  managers  do  get  promoted.  But  as  anyone  who  has 
worked  within  the  corporate  structure  knows,  getting  that 
cherished  promotion  has  little  or  nothing  to  do  with  what 
kind  of  work  you  do.     The  smooth,  classy,  do-nothing 
junior  executive  gets  promoted;  the  earnest,  hard-working, 
less  classy  guy  gets  canned.     Being  driven  out  of  a  low 
management  job  is  a  real  horror.     Your  supervisor . (who 
usually  makes  about  three  times  as  much  as  you)  doesn't 
call  you  into  his  office  and  inform  you  that  you're  firede 
He  calls  you  in  and  tells  you  that  you're  being  "trans- 
ferred" to  another  position  or  location.     He  gives  you  a 
new  title  (without  telling  you  what  it  means)  and  slowly 
you  discover  that  there's  no  work  whatsoever  connected 
with  the  new  title;  you  spend  your  time  with  nothing  to 
do,  trying  to  look  busy  and  avoid  the  scowls  of  passing 
higher-ups.     If  your  old  position  included  any  real  work, 
you  are  forced  to  train  your  own  replacement.     It's  a 
totally  humiliating  process.     They  let  you  mess  around 
trying  to  figure  out  what's  happening,  until  you  get  it: 
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In  many  ol  these  jobs  there  isn't  any  real  work  to  do. 
It's  built  in  that  there  be  a  do-nothing  supervisory  po- 
sition and  under  it,  clerical  workers  who  get  the  real 
job  done     The  earnest  young  man  who  finds  himself  in 
this  situation  becomes  increasingly  anxious0  He  thinks 
that  he's  supposed  to  be  doing  work  (even  though  it's 
clear  that  there's  no  work  to  do,  it's  all  being  done  by 
those  under  him);  he  feels  terrified  that  he  will  get 
"caught"  doing  no  work0     So  he  invents  make-work  to  doc 
This  is  not  what  the  high-ranking  executives  are  looking 
for.     They  don't  want  a  young  man  around  who  is  so  concern- 
ed about  doing  real  work;  they  prefer  the  slick  classy 
type  who  spends  all  his  free  time  doing  a  big  self-pro- 
motion job0     That's  called  "the  ability  to  sell",  and  is 
the  mark  of  real"executive  timber,,"  As  for  the  honest 
manager  who  initiates,  participates  in  and  audits  the 
work  done  in  his  unit,  he  lives  in  a  never-never  land, 
isolated  from  the  workers  under  him  and  the  executives 
over  him.     In  times  of  depression,   it's  an  intolerable 
position  to  be  in0     When  the  move  for  power  is  made, 
those  low-level  managers  who  consider  themselves  rejects 
in  the  present  scheme  of  things  will  throw  in  with  the 
clerical  workers,, 

'SERVICE  SECTOR' AND  BUILDING  TRADES 

No  direct  contribution  to  the  revolutionary  transition 
can  be  expected  from  other  workers  in  the  private  sector 
of  the  economy,,     The  large  numbers  of  service  workers  --re- 
tail salespeople,  cooks,  waiters  and  waitresses,  truck 
drivers,  painters,  barbers  and  beauticians,  nurses  and 
hospital  workers,  gas  station  attendants--  are  only  in- 
directly employed  by  the  large  corporations  through  such 
subsidiaries  as  franchised  distribution  companies,  fast- 
food  chains,  hospitals  and  universi ties*     The  poor  con- 
ditions under  which  these  workers  do  their  jobs  and  the 
generally  low  pay  make  them  among  the  first  to  feel  the 
need  for  radical  change     But  their  peripheral  position 
in  the  corporate  economy  minimizes  the  role  they  could 
play  in  the  take-over  of  power0 

An  even  more  removed  category  are  the  craftsmen  and 
skilled  laborers  — carpenters,  electricians,  plumbers, 
machinists--  who  specialize  in  the  various  building 
tradeSo     These  highly  skilled  workers  exist  quite  inde- 
pendently and  are  organized  around  their  unions  and 
relatively  small  contractors,,     They  are  amongst  the  high- 
est paid  workers  and  because  their  unions  limit  the  num- 
ber of  men  in  the  field,  they  are  quite  secure.     They  are 
intimately  linked  up  with  local  governments  from  whom 
they  get  permission  to  work  (in  the  form  of  permits  and 
Licenses,  as  well  as  contracts),   and  they  support  the 
local  politicians  who  arrange  city  tax  laws  and  building 
codes  so  as  to  promote  construction,,     Their  position  as 
privileged  workers  who  can  function  autonomously  makes 
them,  as  a  whole,  a  reactionary  group,,  Fortunately, 
their  independence  also  means  that  they  are  not  central 
to  the  corporate  structure  and  a  move  to  take  power  with- 
in the  corporations  would  in  no  way  depend  on  themc 

GOVERNMENT  WORKERS 

Some  13  million  Americans  are  now  employed  by  the  Fed- 
eral,  state  and  city  governments0     But  although  the  ranks 
of  civil  servants  are  growing  faster  than  the  ranks  of 
corporate  employees,  and  though  the  activities  of  govern- 
ment are  called  "politics"  (as  opposed  to  the  activities 
of  the  corporations,  which  are  called  "business"),  real 
control  of  the  economy  --and  therefore  real  political 
power  in  America —  remains  with  the  corporations,,  The 
government  is  growing,  not  as  an  alternative  to  corpor- 
ate power  but  to  provide  better  service  for  the  corpora- 
tions0     Thus  the  post  office  is  a  merchandising  arm;  the 
schools  train  technicians,  clerical  workers  and  other 
corporate  personnel;  the  welfare  system  enables  the  poor 
to  be  consumers  (of  corporate  products);  the  Armed  Forces 
open  and  protect  foreign  markets  for  the  corporations, 
and  sometimes  serve  as  a  direct  pipeline  of  money  for 
the  electronics  and  aerospace  industries.     Even  the  new 
"ecology"  agencies  exist  to  help  the  corporations  solve 
their  waste-disposal  problems  (at  public  expense) „  Be- 
cause of  this  relationship,   in  which  the  government  "fol- 
lows" the  corporate  lead,  it  appears  that  the  move  for 
power  in  the  corporations  must  come  first.     Taking  control 
of  the  government  might  be  the  traditional  goal  of  a  revo- 
lution, but  in  our  country  it  will  be  a  secondary  step,, 

Government  workers  will  be  sympathetically  disposed  to 
the  move  to  take  power,  though  they  will  face  legal  pres- 
sure to  continue  taking  orders  from  the  politicians  and 
political  appointees  who  are  their  bosses  under  the  present 
system,,  The  identification  of  government  employees  with  the 
clerical  workers  in  the  "private"  sector  is  logical,  be- 
cause most  government  jobs  consist  of  routine  clerical 
work,  with  the  good  salaries  and  all  the  credit  going  to 
high-ranking  officials,,     Working  in  a  government  office 
such  as  Welfare  or  Motor  Vehicles  can  be  even  more  bewild- 
ering  and  demoralizing  than  a  corporation  job,  because 


standard-operating-procedures  are  always  btxng  changed  for 
no  apparent  reason,,     Occasionally  there  are  government 
jobs  in  which  employees,  protected  by  the  civil-service 
job  guarantee,  dress  as  they  please,  socialize  on  the  job 
and  do  their  work  in  a  relaxed  way„     But  these  situations 
are  exceptional,  and  more  often  than  not  the  civil-service 
job  guarantee  is  being  eroded0     Teachers  in  many  school 
systems  have  had  their  tenure  withdrawn;  the  military  has 
instituted  an  "up-or-out"  policy  that  means  would-be 
career  personnel  can  be  dropped;  postal  clerks  and  others 
work  for  years  as  "temporary"  employees  with  no  job  secur- 
ity whatsoever,,     (And  all  civil  servants  face  the  "Reduc- 
tion in  Force"  when  times  are  hard;  they  can  simply  be 
laid  off,  guarantee  or  no,   if  funds  are  "unavailable^") 
Added  to  the  tension  is  the  race  thing0  Firemen,  police- 
men, sanitationmen,   teachers,  welfare  workers  and  many 
others  are  being  driven  out  to  make  room  for  "minority" 
workers,,  The  pressure  for  government  hiring  of  minorities 
is  coming  from  the  "enlightened"  corporate  leaders,  who 
shrewdly  figure  that  if  the  government  and  service  indust- 
ries hire  minority-group  workers,   the  heat  will  be  off  the 
corporations  to  end  their  own  discriminatory  hiring  pract- 
ices,, 

The  only  groups  of  government  workers  who  might  actual- 
ly oppose  the  shift  in  power  would  be  led  by  high-ranking 
Army  officers  and  police  officers  --individuals  who  have 
"played  the  game"  successfully  and  don't  want  to  see  the 
rules  changed;  officers  who  can  choose  their  own  assign- 
ments through  important  connections;  grafters  with  pro- 
fitable deals  going  for  themselves;  the  strivers  and  op- 
portunists who  have  mastered  "stationhouse  politics"  and 
the  "Army  way0"    But  most  soldiers  and  policemen  will  not 
want  to  move  against  clerical  workers  taking  over  corpor- 
ate headquarters,,  The  ordinary  policeman  and  the  NCOs  who 
form  the  backbone  of  the  military  will  undoubtedly  identi- 
fy with  those  who  are  seeking  a  fair  distribution  of 
burdens  and  rewards,,     If  the  bid  to  take  power  is  organ 
ized  efficiently,  if  it  is  neither  premature  nor  too 
weak,   it  will  serve  as  a  signal  to  the  policemen  and  sol- 
diers that  the  time  has  come  to  move  against  the  big  brass 
and  to  replace  the  old  system  of  favoritism  with  a  new 
system  in  which  work  is  honestly  rewardedc 

THE  LUMPEN 

A  large  number  of  American  adults  are  entirely  outside 
the  mainstream  of  the  economy  because  they  are  unemployed,, 
One  whole  segment  of  the  population,   the  "unskilled"  or 
"lumpen",  are  for  the  most  part,  quite  unaffected  by  the 
daily  ins  and  outs  of  American  corporate  life.     The  lumpen 
are  at  the  economic  bottom  of  society;  as  a  class  it  con- 
sists of  people  who  live  on  welfare,  people  who  are  oc- 
casionally employed  in  low-ranking  service  jobs,  and  peoplc| 
who  support  themselves  by  illegal  means  such  as  gambling, 
prostitution,  and  out-and-out  low  level  hustling  of  one 
sort  or  another,,     The  lumpen  are  concentrated  in  the  ghet- 
tos,  and  many  of  them  spend  their  lives  in  and  out  of  the 
jails. 

The  relationship  between  the  lumpen  as  a  group  and  a 
revolutionary  movement  is  double-edged,,     On  the  one  hand, 
the  lumpen  experience  poverty  and  the  daily  indignities 
that  poor  people  in  America  are  forced  to  live  with0  They 
are  permanent  targets  for  police  brutality  and  political 
oppression,,     Their  condition  makes  them,  as  a  group,  ex- 
ceedingly angry  with  the  established  society,  and  thus  in 
some  respects,   potentially  revolutionary.     On  the  other 
hand,  the  lumpen  are  so  far  down  and  so  outside  of  the 
mainstream  of  the  society,  that  their  rage  is  often  di- 
rected at  ordinary  working  people  rather  than  at  those  who 
hold  corporate  power,,     Lumpen  youth  who  face  their  young 
adult  years  with  no  hope  of  employment  and  the  respecta- 
bility that  goes  along  with  employment  spend  much  of  their 
time  hassling  regular  working  people  on  the  street,  rip- 
ping off  schoolmates,  and  engaging  in  other  kinds  of  ad- 
ventures that  reflect  the  fact  that  they  have  nothing  to 
lose     While  this  kind  of  activity  does  make  the  society 
less  stable  in  that  it  increases  everyone's  insecurity, 
it  in  no  way  contributes  to  the  building  of  a  really 
strong  revolutionary  movement  that  could  enable  working 
people  to  take  power.     Even  when  the  lumpen  move  en  masse 
as  in  the  case  of  a  ghetto  riot,  the  effects  can  hardly 
be  considered  revolutionary „  (The  lumpen  may  be  the  poor- 
est, most  downtrodden  people  in  America,  and  the  left 
may  glorify  the  riots  by  calling  them  "insurrections," 
but  the  fact  remains  that  revolutions  have  nothing  to 
do  with  altruism,  which  is  nothing  but  classy  morality.) 
Because  they  aren't  working  in  the  mainstream  of  the  e- 
conomy,  the  lumpen  just  aren't  in  a  position  to  make  a 
move  tor  power;  and  both  their  individual  strikes  at  the 
society  and  their  group  uprisings  can  lead  to  nothing  but 
more  police  patroling  the  ghettoes  and  more  jail  sentences 
for  individual  lumpen  youth.     (Furthermore,  the  daily  life 
of  the  lumpen  is  not  organized  around  any  kind  of  group 
cooperation,  as  is  the  daily  life  of  mdst  working  people. 
Consequently,   the  lumpen  learn  to  act  and  react  primarily 
as  isolated  individuals;  it's  built  into  their  situation 
Vhat  they  NOT  behave  in  the  interests  of  a  group.  Most 
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individuals  in  the  lumpen  class  are  out  for  themselves 
because  they  have  to  be.     This  makes  them  highly  unre- 
liable in  strategies  that  require  discipline  and  tight 
group  coordination,,     It  was  only  too  easy  for  the  govern- 
ment to  find  lumpen  youth  willing  to  infiltrate  the 
Black  Panther  Party  for  a  price,,     The  point  is,  as  a 
group,  the  lumpen  cannot  be  counted  on  as  a  reliable 
political  forcec 

Nor  can  revolutionary  leadership  come  from  the  lumpen0 
In  the  last  ten  years  it  has  been  fashionable  within  the 
classy  American  left  to  accept  the  leadership  of  militant 
black  lumpen0     But  this  preoccupation  with  lumpen  issues 
and  lumpen  conditions  (culminating  now  in  the  big  help- 
the-prisoners  movement)  is  essentially  dead  end,  and  for 
this  reason  has  little  appeal  to  most  working  people,, 
'Lamenting  over  the  struggle  of  convicts  is  hardly  going 
to  help  form  a  movement  whereby  working  people  take  power, 
And  the  truth  of  the  matter  is  that  the  condition  of  the 
lumpen  is  not  going  to  change  in  any  profound  way  until 
working  people  do  take  power  and  reorganize  the  whole 
political  and  economic  structure  of  the  society  more  e- 
quitably0     "Serve  the  people"  programs  and  all  the  forms 
of  lumpen- loving  activity  engaged  in  by  the  "movement" 
are  doomed  to  go  nowhere,  and  help  no  one  except  the 
lawyers  and  movement  celebrities  who  get  some  publicity 
of  these  pathetic  charity  operations,, 


HOUSEWIVES 

Another  large  group  of  unemployed  adults  are  the  house- 
wives, who  stay  at  home  or  work  part-time,,     In  some  re- 
spects housewives  act  much  like  the  lumpen0     Because  they 
have  known  from  childhood  how  powerless  they  are,  because 
they  know  there  is  no  "place"  for  them  in  the  mainstream 
economy,  they  find  it  increasingly  difficult  to  get  behind 
the  role  of  the  socially  responsible  goal-oriented  indi- 
vidual,,    They  fail  in  their  "back-to-school"  and  other 
"self-improvement"  programs,,  An  alarming  increase  of  drug 
addiction  and  petty  thievery  is  taking  place  among  Ameri- 
can housewives o     The  value  of  their  work  has  been  increa- 
singly run-down  by  the  society  as  a  wholen     Even  "women's 
liberation",  which  ostensibly  was  speaking  for  women,  ran 
down  the  work  of  housewives,,     The  women's  movement  de- 
scribed housework  as  demeaning  and  degrading,  a  waste  of 
time,  something  women  ought  not  to  do0     And  the  job  of 
raising  children  was  likewise  put  down  by  the  women's 
movement.     Indeed,  there  is  nothing  left  for  the  house- 
wife to  do  without  feeling  like  she  is  the  lowest,  most 
boring  and  unproductive  person,, 

As  with  the  lumpen,   this  basic  condition  has  led  to  a 
great  deal  of  rage  on  the  part  of  housewives,,  And  like 
the  lumpen,  housewives  are  likely  to  express  their  rage 
through  individual  acts  of  defiance,  often  directed  at 
the  people  close  to  them,  namely  the  husband  and  children,, 
Women  are  in  some  cases  abandoning  their  families,.  Others 
are  rushing  off  to  "marriage  counselors"  and  other  "ex- 
perts" in  the  hopes  of  patching  up  marriages  that  are 
being  destroyed  by  the  insidious  degradation  that  has 
2rept  up  on  American  housewives,,     In  many  instances, 
housewives  find  it  increasingly  difficult  even  to  per- 
form their  regular  functions  such  as  doing  the  laundry 
and  cleaning  the  house,  without  a  steady  dose  of  amphet- 
amines (given  to  them  as  "diet-pills"  by  their  doctors  in 


response  to  their  hysterical  complaints  about  getting 
fat0  ) 

But  so  long  as  housewives  are  protected  by  the  insti- 
tution of  the  family  --that  is,   so  long  as  their  mar- 
riages remain  intact--  they  are  treated  with  a  little 
more  respect  than  the  ordinary  lumpenc  And  being  an  inch 
above  rock  bottom,   they  are  able  to  muster  together  a 
slightly  more  disciplined  existence     A  housewife  would 
be  less  likely  to  accept  a  government  bribe  than  an  un- 
employed youth  with  no  other  source  of  money,,     And  so 
housewives  could  constitute  a  potentially  reliable  po- 
litical force  that,  while  they  couldn't  take  power  them- 
selves, could  be  a  strong  support  group  for  a  revolution- 
ary movemento  Housewives,  for  the  very  reason  that  they 
are  not  employed,  can  agitate  and  distribute  propaganda 
among  working  people  who  would  be  fired  if  they  were 
found  distributing  political  material  themselves,,  House- 
wives have  enough  discipline  and  "respect"  for  "law" 
to  operate  in  a  low-key,  coordinated  manner  without 
getting  themselves  put  in  jail„  Their  increasing  anger 
will  motivate  many  of  them  to  support  the  revolutionary 
movement, 

HOW  THE  FIGHT  SHAPES  UP 

The  coming  fight  for  power  will  be  between  the  cleri- 
cal workers  who  actually  do  the  day-in  day-out  running  of 
the  corporations,  and  the  owners  and  top-level  executives 
who  currently  control  themc     Taking  over  the  offices  will 
involve  a  very  intense  kind  of  fighting  (and  certainly 
many  bosses  will  have  to  be  kept  away  or  otherwise  dispos- 
ed of)0     But  it  need  not  involve  a  "war"  along  the  lines 
of  any  previous  revolution  or  glamorous  movie.  The  crucial 
fight  is  the  one  that  precedes  the  actual  taking  of  power: 
the  fight  for  the  allegiance  cf  the  rest  of  the  working 
classc     Once  this  fight  has  been  won  --once  it  is  clear 
that  the  production  workers  and  technicians  will  (continue 
to)  accept  assignments  from  the  clerical  staff  and  that 
government  workers,  including  soldiers  and  policemen,  will 
be  involved  in  a  parallel  move  for  control  of  their  units-- 
the  actual  transfer  of  power  in  the  corporate  offices  can 
be  relatively  peaceful  and  orderly,, 

Winning  the  fight  for  the  allegiance  of  the  working 
class  will  be  a  difficult  but  not  insurmountable  task0 
As  we  have  seen",  a  large  majority  of  production,  service 
and  government  workers,  as  well  as  technicians,  will 
find  it  in  their  direct  interest  to  support  a  shift  in 
power0     In  all  the  crucial  sectors  of  the  labor  force, 
people  are  angry  at  the  men  who  are  making  the  big  money 
off  their  work,  tired  of  financial  insecurity  and  social 
breakdown,  anxious  to  run  their  work-places  more  effi- 
ciently and  pleasantly,.     The  reason  that  the  millions  of 
people  who  feel  this  way  are  not  openly  pressing  for  a 
shift  of  power  in  our  society  is  that  they  are  practical,, 
They  understand  what  an  enormous  job  of  coordination  tak- 
ing power  will  entail;  and  they  see  no  one  in  American 
society  willing  or  able  to  undertake  that  work.  (People 
who  go  to  jobs  every  day  to  support  themselves  and  their 
families  do  not  have  the  leeway  to  do  the  groundwork  of 
building  a  revolutionary  movement,,     That  work  will  have 
to  be  done  primarily  by  women  and  men  with  administrative 
and  clerical  skills  who  have  failed  to  make  it  in  this 
society  and  who  — in  the  bitterness  of  being  "rejects" — 
are  determined  to  change  the  system  of  rewards.)  In  other 
words,   there  is  no  revolutionary  movement  in  America  be- 
cause there  has  been  no  serious  political  party „  


The  Situation  In  The  Army 


By     Marc  Anthony 


"Up  or  Out" 


After  every  war  the  military  undergoes  a  "Reduction  in 
Force."  In  the  post-Vietnam  RIF  the  Army  is  cutting  down 
from  over  a  million  and  a  half  men  to  840,000.  And  this 
time  the  RIF  will  become  a  permanent  feature  of  Army  life. 
The  possibility  of  "involuntary  retirement"  is  the  stick 
in  a  new  carrot-and-stick  system  of  "motivation"  called 
the  Qualitative  Management  Program.     The  carrot  is  higher 
pay  and  better  living  conditions,,  The  Pentagon  hopes  that 
by  this  new  system  it  can  (1)  put  together  an  Army  without 
the  transient  elements,  draftees  and  draft-motivated  vol- 
unteers, who  proved  unreliable  in  Vietnam;  and  (2)  keep 
its  career  personnel,  particularly  NCOs,  "motivated"  by 
doling  out  much  stiffer  punishments  and  slightly  richer 
rewards.  The  "motivation"  of  being  dropped  wasn't  so 
strong  in  the  old  Army.  There  was  a  kind  of  civil-service 
guarantee  that  if  a  man  did  his  job  satisfactorily  he 
could  continue  for  20  or  30  years  and  retire  with  a  de- 
cent pension. 

This  is  how  General  Westmoreland  describes  the  system: 
"A  new  policy  regarding  enlisted  career  management  has  been 
implemented  and  is  intended  to  enhance  the  quality  of  the 
career  enlisted  force.  It  provides  for  the  selective  reten- 
tion of  the  best  soldiers,   improved  career  progression 


and  denial  of  re-enlistment  to  the  non-progressive  and  the 
nonproductive.  Those  who  do  not  meet  the  criteria  estab- 
lished will  be  separated  on  a  mandatory  basis." 

And  Sgt.  Major  Copeland,  who  is  sopposed  to  speak  for 
NCOs  (but  actually  speaks  to  them  on  behalf  of  the  brass), 
says:  "in  today's  Army,  as  in  the  world  of  sports,  you 
are  going  to  find  that  you  are  only  as  good  as  your  latest 
performance."  In  case  that  makes  anyone  nervous,   the  Smaj 
adds,  "I  have  never  known  a  professional  soldier  who  wor- 
ried about  his  job  or  felt  any  loss  of  prestige." 

The  truth,  however,   is  that  every  professional  soldier, 
like  everybody  else  who  works  in  this  society,  worries  a- 
bout  his  job  and  his  standing.  And  now  that  the  ''up-or- 
out"  policy  is  here,   soldiers  are  worrying  more,  and  with 
good  reason.  A  review  board  is  in  constant  session  at  the 
Pentagon,  going  over  the  records  of  NCOs  and  specialists 
from  every  pay  grade,  deciding  who  to  "weed  out."  They 
are  dismissing  3%  --just  enough  to  make  all  NCOs  nervous 
and  insecure.     Every  NCO  I've  talked  to  says  he  knows  a 
few  who  have  been  RIFfed  — -'and  they  were  pretty  good  men, 
too." 

Who  gets  "involuntarily  retired?"    Apparently  what  mat- 
ters to  the  brass  is  not  hard,  effective  work  but  a  certain 
classy  image.  You  now  need  a  high-school  diploma  in  order 
to  get  promoted  above  the  rank  of  E-5.  And  this  education- 
al requirement  may  soon  be  raised  to  two  years  of  college. 
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NCOs  also  now  have  to  hit  the  boolcs  and  do  well  on  a  test 
in  their  secondary  MOS  (not  just  their  day-in,  day-out 
jobs)  in  order  to  stay  in.     Even  the  IQ  Score  has  been 
made  an  important  factor!  All  these  extraneous  tests 
reduce  the  significance  of  the  one  thing  that  really 
should  count:  how  well  a  man  does  his  job. 

It  is  NCOs  and  specialists,  plus  a  few  relatively  low 
ranking  officers  who  do  almost  all  the  real  work  of  the 
Army  in  peace  and  war.  Supply,  maintenance,  clerical  work, 
cooking,  recruiting...  all  are  the  direct  responsibility 
of  career  enlisted  men  under  the  not-always  helpful 
"supervision"  of  officers,,  (And  if  an  NCO  has  low-ranking 
EMs  or  junior  officers  moving  in  and  out  of  his  unit,  add 
"training9  to  his  job  description,,)  But  since  the  officer 
in  the  supervisory  position  is  going  to  get  the  real  cred- 
it if  the  unit  performs  well,  the  NCO  has  to  maintain  a 
constant  pretense  that  the  officer  is  doing  the  more  sig- 
nificant work  (even  if  the  officer  is  doing  no  work  at 
all)0  The  NCO  must  always  pretend  that  the  "old  man"  (who 
is  often  a  young  man)  had  a  certain  idea,  got  a  certain 
job  done.     If  an  NCO  isn't  self-effacing  enough,  he  can 
expect  a  less  than  outstanding  efficiency  report  no  mat- 
ter how  well  he  does  his  job.     The  buffoon,   the  mother 
hen,   the  alcoholic,  these  are  familiar  stereotypes  that 
NCOs  sometimes  hide  behind  to  conceal  the  fact  that  they 
are  serious  and  efficient  and  capable  of  ldeading.  Of- 
ficers like  to  be  flattered,  after  all,  not  embarassed; 
the  NCO  who  gets  an  outstanding  rating  is  the  one  who 
does  not  make  his  superiors  conscious  of  the  fact  that  he, 
the  NCO,  has  done  the  real  work  of  the  unit0  In  other 
words,  NCOs  can  never  demand  credit  (though  it8s  rarely 
given  when  due),  and  usually  have  to  shuffle  in  order  to 
build  up  the  authority  of  the  officers  above  them0  They 
have  to  appear  less  serious  than  they  are,  less  intelli- 
gent,  less  authoritative,   less  sensitive  to  personnel 
problems  within  the  unit0 


To  sum  up:  there  are  two  classes  of  people  in  the  Army 
—officers  and  enlisted  men0  The  officers  have  almost  all 
the  power  and  the  enlisted  men  do  almost  all  tha  work0  NCO 
is  a  fancy  term  for  EM„  The  Modern  Volunteer  Army  and°its 
Qualitative  Management  Program  is  a  move  by  the  Pentagon 
(the  big  brass)  to  make  sure  that  NCOs  accept  their  lowered 
status,,  The  higher  pay  scale,  better  housing,  proficiency 
pay,  re-enlistment  bonuses,  etc.,  are  all  to  the  good0 
There  may  even  be  severance  pay,  soon,  for  men  dropped 
after  10  or  more  years  of  service.  But  none  of  these  "car- 
rots" outweigh  the  terrible  threat  of  the  stick  —being 
"involuntarily  retired",   losing  your  career. 

In  some  instances  the  qualitative  management  program 
—  supposedly  devised  by  brilliant  "analysts"  at  the 
Pentagon—  makes  it  impossible  for  an  experienced, 
qualified  man  to  continue  in  the  job  he  does  best0 
A  first  cook,  for  example,  has  to  switch  to  being°a 
mess  steward  after  a  certain  number  of  years,  or  else 
he  faces^involuntary  retirement.  He  has  to  become  a 

manager"  because  managing  is  the  only  thing  the  sys- 
tem values.  Of  course  that  cook  could  try  and  get  his 
CO  to  intervene  for  him,  and  the  system  is  somewhat 
flexible.  But  even  this  flexibility  —the  loopholes 
and  exceptions  that  enable  a  commander  to  "save"  an 
NCO  from  an  "up-or-out"  firing—  makes  the  officers 
all  the  more  powerful,  and  the  NCOs  all  the  more  de- 
pendents 


If  Sgt  Smith  began  acting  with  the  decisiveness  and 
intelligence  he  is  really  capable  of,  Major  Jones  would 
feel  threatened  and  angry  because  the  question  would  be 
raised,  implicitly:  why  is  35  year  old  Sgt  Smith  worth 
$7,000  a  year  less  than  30  year  old  Major  Jones?  Why 
should  Sgt  Smith's  family  live  in  somewhat  inferior  hous- 
ing? Why  should  Major  Jones  get  to  evaluate  Sgt  Smith, 
but  not  vice  versa?  (After  all,  subordinates  know  a  great 
deal  about  the  real  abilities  of  their  superiors,, .  0 ) 


Until  the"up-or-out"  policy  came  into  effect,  the  effi- 
ciency rating  an  officer  gave  an  NCO  could  keep  that  man 
from  getting  promoted.     This  "personality  contest"  was  bad 
enough;  but  now  the  officer's  evaluation  can  determine 
whether  the  NCO  is  to  be  thrown  out  into  a  job  market 
where  there  are  almost  no  jobs.  (And  certainly  no  good 
ones  for  a  man  who  "leaves"  the  Army  after,  say,  12 
years.)    To  make  matters  worse,  many  field-grade  officers 
are  under  pressure  from  above  to  get  rid  of  a  certain 
number  of  men  — all  in  the  name  of  efficiency.     As  Gen- 
eral Westmoreland  puts  it,  the  whole  system  now  rests  on 
"denial  of  re-enlistment  to  the  nonprogressive  and  the 
nonproductive. " 

Army  personnel  who  complain  about  the  up-or-out  policy 
have  been  advised  that  the  big  corporations  use  the  same 
"efficient"  method  to  keep  their  employees  "motivated, " 
But  what  is  so  efficient  about  a  system  that  keeps  people 
in  constant  fear?  In  the  "modern  volunteer  Army"  no  one 
dares  question  a  superior,  no  one  takes  any  risks,  no  one 
has  the  leeway  to  take  any  initiative  or  to  object  to  some 
new  policy,  no  matter  how  unworkable  it  seems.  The  pressure 
to  be  an  apple-polisher  has  become  greater  than  ever  now 
that  the  displeasure  of  one  officer  can  cost  a  man  his  job. 
Likewise,   the  pressure  to  develop  contacts  in  high  places 
is  greater.  These  pressures  are  NOT  the  kind  that  motivate 
a  man  to  do  his  job  and  do  it  well.  They  are  incentives 
to  look  good,  to  be  a  yes-man,  to  shuffle,  instead  of 
claiming  recognition  for  the  work  you've  done,  to  be  an 
errand-boy  at  the  disposal  of  any  and  all  higher-ups. 

It  used  to  be  that  with  hundreds  of  thousands  of  low- 
ranking  enlisted  men  swelling  the  ranks,  NCOs  could  be 
viewed  as  a  middle  level  between  "top  management"  (the 
big  brass)  and  the  "work  force"  (recruits,  privates,  pfcs, 
first-term  specialists) 0  In  fact,  during  the  war  in  Viet- 
nam, the  media  frequently  used  the  term  "enlisted  man"  to 
describe  the  draftees  and  others  who  wanted  out  of  the 
Army.  Career  enlisted  personnel  could  hardly  identify  with 
this  definition  of  "EM";  and  yet  they  certainly  didn't  get 
the  pay  privileges  and  power  of  officers.  It  was  as  if  they 
had  no  interests  or  identity  as  a  group.  Now,  however,  the 
bottom  level  has  been  reduced  and  NCOs  are  finding  that 
they  are  not  middle- level  management  but  simply  the  men  who 
do  the  work.  (And  if  there's  a  middle  group  it's  the  junior 
officers,  many  of  whom  are  facing  the  RIF,  diminished 
chances  of  promotion,  and  much  longer  time-in  grade  even  if 
they  will  get  promoted  eventually,)  Q 


Army  Scapegoats:  NCOs 

Most  men  vw.o  decide  to  make  the  Army  their  career  do 
so  because  they  want  to  guarantee  their  families  a  secur- 
ity that  the  civilian  job  market,  with  its  ups-and- downs, 
could  not  provide.  They  endure  hardships,  separations  and 
risks;  moreover,   they  accept  a  specialized  kind  of  train- 
ing that  hardly  equips  them  for  any  other  kind  of  employ- 
ment. They  make  a  commitment  to  the  Army,  thinking  that 
the  Army  has  made  a  commitment  to  them.  The  prestige  of 
being  an  NCO  has  not  been  very  high  in  this  society  —as 
many  NCOs  hear  from  their  children.     It  is  time  we  laid 
to  rest  some  of  the  vicious  lies  and  stereotypes.  Army 
sergeants  are  not  vicious  men.  They  do  not  like  war.  They 
have  no  vested  interest  in  war  except  the  artificial  ones 
built  into  the  system  in  the  form  of  combat  bonuses  and 
faster  promotions  (and  these  "interests"  apply  much  more 
to  high-ranking  officers).     Most  NCOs  chose  a  military 
career  for  the  sake  of  their  families,  and  dread  nothing 
more  than  a  long  and  dangerous  separation  from  their 
wives  and  children.  As  Carl  Bunn,  spokesman  for  the  As- 
sociation of  Regular  Army  sergeants  puts  it,  "We  have  to 
get  out  of  these  brushfires," 

The  prestige  of  the  NCO  has  also  fallen  within  the  mil- 
itary itself,  Vietnam  has  been  a  nightmare.  Morale  in  the 
ranks  was  never  high,   since  many  GIs  didn't  think  the  war 
was    worth  it,"  And  then  race  hatred  and  drug  problems 
brought  things  close  to  a  total  breakdown.  The  job  of  hold- 
ing their  units  together  fell  to  NCOs,  who  were  seen  as 
symbols  of  the  war.  Even  though  it  was  the  civilian  leaders 
in  Washington  who  decided  that  our  country  should  fight  in 
Vietnam,  it  was  the  sergeants  who  got  fragged.     And  then, 
to  add  insult  to  injury,   the  Pentagon  made  NCOs  a  scape- 
goat for  the  Army's  heaviest  problems,  setting  up  vari- 
ous "human  relations"  programs  for  career  personnel.  The 
unmistakable  message  was  that  "lifers"  were  bigoted, 
stupid  and  cruel,  (The  Pentagon  and  the  new  left  were  in 
agreement  on  this  matter.)  MPs  in  Germany  began  hassling 
NCOs  in  clubs  and  bars,   supposedly  in  "fairness"  to  the 
dope-users!  New  SOPs  came  down,   and  officers  began  under- 
mining their  NCOs  in  a  number  of  subtle  and  not-so-subtle 
ways.  Soldiers  no  longer  had  to  take  their  gripes  through 
the  chain-of -command,   they  could  go  through  the  commander's 
"open  door"  or  even  call  a  General  on  the  "hot  line,"  NCOs 
were  warned  that  any  accusation  of  strictness  by  some  cut- 
up  would  go  on  their  records  and  affect  their  careers. „0 
This  is  not  to  say  that  Army  methods  of  training  and  disci- 
pline cannot  be  improved  on,  but  that  real  improvement  can 
only  be  developed  and  instituted  by  the  men  who  do  the  job 
— the  training  sergeants  themselves.  As  things  worked  out, 
the  innovations  that  gave  the  "modern  volunteer  Army"  its 
permissive  image  were  devised  by  the  top  brass  with  an  eye 
toward  public  relations,  nothing  else.  Many  of  their  con- 
fusing, contradictory  guidelines  have  already  proven  im- 
practical and  have  been  abandoned. 

The  situation  in  which  those  who  do  most  of  the  work 
don  t  get  much  money,  recognition  or  power  to  rearrange 
things  exists  throughout  our  whole  society.     The  Army, 
with  its  up-front,  sharp  division  of  officers  and  en- 
listed men,  is  only  one  particularly  clear  example  of  an 
institution  in  which  rewards  and  burdens  are  divided  un- 
fairly.    The  same  situation  applies  in  other  governmental 
agencies  and  in  the  large  corporations.  File  clerks  and 
low-level  managers  do  the  actual  work,  while  executives 
(whose  only  function  is  making  "connections")  get  the  big 
money  and  social  prestige.     This  system' can  hardly  be 
changed  in  isolated  places.  Our  society  is  so  centralized 
that  the  only  way  the  people  who  do  the  work  can  get  power 
is  by  making  a  move  for  it,  simultaneously,   in  the  corpor- 
ations and  the  government. 


"Communist"  Party  Classiness 

 By  Jane  Fiedler    David  Coleman     Ellen  Coleman    Rachael  Gordon 

Over  the  years,  the  classy  "Communist"  Party  has  developed  its  own  rules  of  behavior  which,   despite  the  fact 
that  the  party  is  ostensibly  a  party  representing  working  people,  are  impossible  for  working  people  to  follow. 
Those  who  COULD  follow  the  rules  of  CP  classiness  were,  and  are,  rewarded  with  great  respect  from  everyone  run- 
ning in  lefty  circles,  and  even  by  ruling-class  people  themselves,,     Those  who  couldn't  (all  ordinary  working  peo- 
ple), were  thought  of  as  stupid  and  inferior*,    CP  rules,   like  all  classy  rules  in  this  society,  were  a  way  to 
separate  out  the  elite  and  classy  from  the  rank-and-file  citizens,, 

"Communist"  Party  classiness  wouldn't  be  so  bad  if  its  influence  had  remained  limited  to  the  small  group  of 
"elite"  workers  and  business  men  who  actually  were  blessed  by  membership  in  the  party „    But  that  is  not  the  case; 
we  have  all  been  subjected  to  these  rules,  which  have  grown  in  their  influence  over  the  years,.    Today  they  are 
perpetrated  not  only  by  the  older  official  CP  members,  but  also  by  their  brothers  and  sisters  who  call  themselves 
"independent  socialists",  and  by  their  sons  and  daughters  in  the  "new  left0" 

The  fundamental  belief  underlying  the  rules  of  CP  classiness  is  that  all  Americans  are  "bourgeois"  and  that 
American  culture  is  "bourgeois  culture0"    And  "bourgeois"  is  of  course,  in  CP  dialect,  synonymous  with  "bad0" 
According  to  this  belief 9  most  anything  that  large  numbers  of  Americans  do  or  enjoy  doing  is  bad,  "middle  class,," 
American  consumption  patterns  are  regarded  as  hopelessly  middle-class  and  selfish,,     To  enjoy  a  shopping  expedition 
is  sneered  at  by  classy  CP  types,  despite  the  fact  that  American  workers  are  hardly  permitted  any  other  regular 
pleasures.    Credit  cards  which  have  made  it  possible  for  more  low-income  families  to  purchase  consumer  items  are 
likewise  regarded  with  contempt,  and  those  who  are  forced  to  use  long-term  payment  plans  are  thought  of  as  stupid, 
as  if  it's  their  fault  that  they  have  to  rely  on  such  plans  which  increase  the  final  cost  of  consumer  goods. 


According  to  the  rules  of  CP  classiness,  anything  "natural"  is  good  and  wholesome,  anything  "un-natural"  is 


countries  like  the  USSR  or  Cuba  or  Yugoslavia,    But  vacations  to  Hawaii  or  Las  Vegas  or  to  the  local  resort  are 
mundane  and  middle-class. 

Concern  with  one's  appearance  is,  according  to  these  rigid  rules  of  behavior,  unacceptable.    The  natural  woman 
doesn't  hide  herself  with  plastic  make-up  (despite  the  fact  that  in  order  to  keep  most  jobs  women  HAVE  to  wear 
make-up,  particularly  as  they  begin  to  age);  nor  does  she  concern  herself  with  trivia  like  what  she  wears  or  how 
she  fixes  her  hair.     The  classy  CP  type  certainly  doesn't  pore  over  the  women's  magazines,  following  the  latest 
trends;  she's  above  all  that, 

CP  classiness  defines  all  black    people  as  good,  and  the  classy  CP  type  makes  sure  that  everyone  knows  that  he 
or  she  has  close  friends  who  are  black.     But  secretaries  and  other  clerical  workers  are  bad  because  they  "identify 
with  the  boss,"  and  are  concerned  with  their  appearance  and  other  trivia  like  living  in  a  comfortable  home  and 
Tiing  a  car.     In  fact,  any  concern  with  one's  own  condition  is  regarded  with  contempt  in  this  crowd;  one  should 
inly  talk  about  American    imperialism,"  not  petty  personal  matters 


own 
main 


According  to  these  rules  of  classiness,  workers 
talk  about  the  "ultimate  goal"  with  them,  but  shou 
mands  such  as  are  dealt  with  by  the  unions.     To  ta 
into  "apathy,"    However,  these  stupid  workers  shou 
"safe"  political  activity  in  order  to  raise  their 
thing  more,  according  to  this  ethic.    Another  way 
up  martyrs  with  whom  they're  supposed  to  identify 
getting  big  press  coverage  which  will  supposedly 
class  " 


are  basically  stupid  and  narrow,  and  therefore  one  should  never 
Id  always  water  it  down  into  narrow  economic  issues  and  minor  de- 
Ik  to  workers  about  taking  real  and  total  power  would  "scare"  them 
Id  be  encouraged  to  participate  in  union  struggles  and  any  other 
"collective  consciousness,"    Most  workers  aren't  "ready"  for  any- 
to  "raise  the  consciousness"  of  the  dumb  "working  class"  is  to  put 

The^classy  CPers  runs  around  forming  "defense  committees"  and 
teach"  the  American  workers  a  lesson  about  the  "imperialist  ruling 


It's  no  wonder  that  American  working  people  developed  a  strong  hatred  for  the  "Communist"  Party  and  its  subsidi- 

scrs  istfrts^atss  ^^jzlt"  and  lnadequate  and 

Notes  on  CP  History 


The  "Communist"  Party  has  been  blocking  real  change  in 
this  country  for  the  last  50  years.     The  American    CP  was 
started  right  after  the  victory  of  the  Russian  Revolution 
by  opportunists  who  split  off  from  the  Socialist  Party,  in- 
tending to  "copy"  the  Russian  "model,"    The  fact  is,  there 
never  was  and  never  could  be  a  "model,"  Lenin  and  the  early 
Russian  Communists  had  spent  years  examining  the  real  condi- 
tions of  life  and  work  in  their  society,  and  finally  organ- 
ized a  move  for  power  on  the  part  of  those  who  were  doing 
the  essential  labor.     The  American  "Communists"  were  fakers 
who  didn't  want  to  do  the  equivalent  studying  and  organiz- 
ing (the  real  work  of  making  a  revolution).     They  hustled 
over  to  Moscow  where  Stalin  and  the  other  opportunists  who 
had  succeeded  Lenin  were  only  too  happy  to  hand  out  "fran- 
chises" to  foreign  "Communist"  parties,     Stalin  didn't  care 
about  working  people  in  other  countries  —or  workers  in  Rus- 
sia, for  that  matter —  he  only  wanted  foreign  "Communist" 
parties  to  serve  his  own  narrow  interests.     The  "Communist" 
Party  franchise  system  worked  — and  still  works —  in  the 
same  manner  that  Colonel  Sanders  chicken  and  other  fast 
food  franchises  work:  in  exchange  for  a  small  amount  of 
money  and  "expertise",  the  franchise  holder  has  to  agree 
to  follow  the  rules  of  the  parent  company.     If  any  of  the 
rules  are  broken  or  if  the  franchise  is  not  being  run 
satisfactorily,  the  franchise  can  be  taken  away.  The 
big  drawback,  of  course,  is  that  the  franchise  system 
might  be  an  efficient  way  to  sell  chicken,  but  it  has 
nothing  to  do  with  building  a  revolutionary  movement. 
Working  people  in  America  felt  the  contempt  of  the  "Com- 
munists" from  the  start,  and  wanted  nothing  to  do  with 


them.     And  so  the  CP  started  hiding  behind  fronts,  con- 
cealing themselves  and  their  intentions  from  the  American 
people  (and  pretending  all  the  while  that  it  was  legal 
persecution  that  kept  them  "underground"). 

When  the  depression  hit  at  the  end  of  the  1920s,  the 
CP  made  a  diligent  effort  to  get  control  of  the  labor  move- 
ment.    This  involved  "boring  from  within"  the  existing  AFL 
unions,  and  getting  in  on  the  ground  floor  of  the  new  in- 
dustrial unions  of  the  CIO,     The"Communists"  would  move  in 
wherever  a  group  of  people  had  started  fighting  on  their 
own,  and  try  to  turn  the  fight  into  an  "organizational 
drive    that  would  make  a  CIO  union  the  bargaining  agent 
for  the  group.     In  the  rubber  plants  of  Akron,  for  example, 
workers  started  a  spontaneous  movement  of  sit-down  strikes 
in  opposition  to  lay-offs,   low  wages  and  the  speed  up. 
Immediately,  "Communist"  organizers  moved  in  on  behalf  of 
the  CIO  Rubber  Workers  (lying,  of  course,  about  their  real 
allegiance).     These  organizers  worked  hard  and  efficiently 
to  sign  up  union  members  and  negotiate  a  contract  with  the 
rubber  companies;  and  at  ths  same  time  they  moved  within 
the  plants  to  prevent  any  more  sit-downs,    _It  was  the  "Com- 
munists   who  did  what  Firestone  and  Goodyear  couldn't  do: 
they  stopped  the  wildcat  strikes  and  removed  the  indigenous 
leaders,  ~  ~*"~~ 

The  exact  same  pattern  applied  in  the  auto  plants  of  De- 
troit and  Flint,  and  in  most  of  the  other  industries  union- 
ized in  the  '30s,  The  "Communists,"  under  the  banner  of  the 
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"militant"  CIO,  policed  the  factories  more  efficiently  than 
the  company  unions  ever  did0     They  prison-guarded  the  work 
force,,     By  the  start  of  World  War  2  the  "Communists"  were 
influential  in  the  UAW,  the  ILWU,  the  Mine,  Mill  and  Smelter 
(Workers,  the  UE,   the  steelworkers,  the  meatpackers  and  many 
other  unions  central  to  the  national  economy,,     With  millions 
of  men  mobilized  and  war  needs  stimulating  production,  it 
might  have  been  a  propitious  time  for  workers  to  make  a  move 
ifor  power0     But  Stalin's  interest  was  in  maintaining  good 
(relations  with  Roosevelt  --and  so  the  CP  insisted  on  docil- 
ity from  the  rank-and-file  of  the  labor  movement 0  In 
friendly  cooperation  with  the  Government,  business  and 
the  AFL  bosses,  the  CP  imposed  a  no-strike  pledge  on  Ameri- 
Ican  workers  --all  in  the  name  of  patriotism,.     Business  Week 
|magazine  reported: 

"A  more  conciliatory  attitude  toward  business  is  appar- 
ent in  unions  which  once  pursued  intransigent  policies,,  On 
the  whole  the  organizations  involved  are  those  which  have 
been  identified  as  Communist-dominated. 0 .  Since  Russia's 
involvement  in  the  war  the  leadership  in  these  unions  have 
Imoved  from  the  extreme  left-wing  to  the  extreme  right-wing 
position  in  the  American  labor  movement,,  Today  they  have 
perhaps  the  best  no-strike  record  of  any  section  of  organ- 
ized labor;  they  are  the  most  vigorous  proponents  of  labor- 
Imanagement  cooperation;    they  are  the  only  serious  labor 
advocates  of  incentive  wages,,  oc  In  general,  employers  with 
| whom  they  deal  now  have  the  most  peaceful  labor  relations 
in  industry,,  Complaints  to  the  union's  national  officers 
[usually  will,  bring  all  the  organizations  disciplinary  ap- 
paratus to  focus  on  the  heads  of  the  unruly  local  leaders,," 

"Communist"  power  in  the  unions  ended  after  World  War  2 
not  because  of  government  persecution  but  because  people 
were  so  angry  and  tired  of  being  prison-guarded.    As  the 
war  came  to  an  end,  the  American  people  were  caught  in  an 
inflationary  spiral:  consumer  prices  rose  18%  in  five  months, 
while  wages  fell  107oo     There  were  huge  lay-offs  when  war- 
related  plants  started  closingc     The  big  corporations  man- 
aged to  pass  tax  laws  that  enabled  them  to  close  their  plants 
for  the  last  month  of  "45  while  still  making  more  money  than 
if  they  were  runningG  The  best  goods  were  being  stockpiled 
so  that  manufacturers  could  make  a  killing  after  controls 
were  lifted.  „  „  Despite  these  terrible  conditions,  the'  unions 
again  didn't  move0  A  new  crowd  of  opportunists  — the  non- 
| communist  liberals  like  Walter  Reuther —  were  challenging 
I  the  CP'ers  for  the  Leadership,,     And  the  "Communists"  were 
busy  defending  themselves  by  coming  on  as  super-goody-goody 
trade  unionists  who  wouldn't  want  to  disrupt  the  economy . 
|At  last  the  rank-and-file  pressure  to  fight  back  became 
uncontainable,  and  there  was  a  wave  of  strikes:  the  miners, 
the  oil  workers,   the  truckers,  the  electrical  workers,  the 
auto  workersco.  in  all  more  than  4.6  million  people  went 
out0     The  government  moved  to  stop  the  strike  wave  by  com- 
pulsary  arbitration,  injunctions  and  finally  seizure  of  in- 
dustries.    But  the  union  leadership  made  little  effort  to 
resist,  despite  their  demonstrated  power  within  the  economy. 
With  the  "Communists"  and  anti-communists  competing  to 
prove  their  respectability,  nobody  was  willing  to  fight  Tru- 
|manBs  injunctions  and  seizures  of  industry0     The  post-war 
strike  wave  was  crushed,  and  eventually  the  "Communists" 
| were  expelled  from  positions  of  power  in  the  CIO. 

The  famous  witch  hunts  that  began  in  this  period  and 
lasted  throughout  the  mid-50s  (the  "McCarthy  era")  were 
| met  by  even  more  lying  from  the  CP,     The  fact  that  they 
were  being  fingered  by  corrupt  stoolpigeons  and  replaced 
in  the  unions  and  other  areas  where  they  had  gained  influ- 
ence by  equally  vicious  opportunists  is  beside  the  point. 
What  matters  is  that  the  "Communist"  Party  had  been  lying 
to  ordinary  Americans  for  many  years,  treating  people  with 
classy  contempt,  operating  behind  fronts,  controlling  "de- 
fense committees"  for  a  long  series  of  set-up  martyrs,  in- 
filtrating the  unions,  the  Progressive  Party  and  any  other 
organization  they  could  get  a  foothold  in,  never  talking 
straight  about  who  they  were  and  what  they  stood  for... 
And  now,  under  attack  from  Congressional  servants  of  big 
business  (whose  real  goal  was  to  roll  back  the  reforms  of 
the  New  Deal),   they  came  on  as  if  their  lying  had  been  a 
matter  of  the  most  glorious  Constitutional  principle! 

Civil  liberties"  suddenly  became  their  number  one  issue, 
and  they  claimed  that  hiding  your  politics  was  in  the 
great  American  tradition. 

The  McCarthy  era  was  no  proud  period  of  American  history, 
but  it  was  not  quite  as  "tragic"  as  the  liberal  historians 
would  have  us  believe.  (Nor  could  it  have  happened  if  the 
American  people  weren't  so  resentful  of  CP  classiness,)  Most 
of  the  "important"  people  who  lost  their  jobs  in  the  McCarthy 
period  managed  to  land  on  their  feet  before  too  long.  The 
real  victims  were  of  two  kinds:  "unimportant"  party  members 
—mostly  civil  servants—  who  couldn't  find  other  jobs.  And 
non-party  New  Dealers  who  couldn't  line  up  with  the  witch- 
hunters  on  one  side  or  the  fake  "Communists"  on  the  other. 
These  people  lost  their  jobs  and  were  unable  to  get  others 
through  left-wing  connections.     In  any  case,  the  hardship 
most  of  them  endured  was  no  more  severe  than  the  hardship 
millions  of  ordinary  Americans  suffer,  without  fanfare,  1« 


when  plants  close  and  times  are  hard  (which  is  almost 
always) , 

In  the  wake  of  the  witchhunts  there  were  a  large  num- 
ber of  defections,,     Many  Party  members  became  vociferous 
anti-communists,  and  others  became  "apolitical."  In  addi- 
tion,  there  was  an  important  group  of  lawyers,  intellec- 
tuals and  rich  people  who  moved  away  from  the  "Communist" 
Party  to  become  "independent"  leftists.  This  crowd  had 
the  Monthly  Review  and  IF  Stone's  newsletter  as  its  organs, 
They  were  willing  to  criticize  Russia  for  intervening  in 
Hungary,  They  let  it  be  known  in  their  enthusiasm  for  the 
Cuban  Revolution  that  they  didn't  think  Russia  was  quite 
so  wonderful.     They  stopped  criticizing  such  non-party 
figures  as  C.  Wright  Mills  and  Herbert  Marcuse  (upon  dis- 
covering that  these  men  were  influential  among  students). 
And  by  the  time  the  "New  Left"  formed  in  the  early  '60s, 
this  group  of  "indepdent"  old  leftists  was  there  to  fund 
its  most  important  projects  — the  peace  marches,  early 
SNCC,   the  trips  to  Cuba,  books  about  the  "third  world", 
etc. —  and  to  back  the  "movement"  with  various  forms  of 
professional  expertise. 

The  split  between  these  "independent"  leftists  and  those 
who  remained  in  the  Party  was  largely  a  question  of  temper- 
ment.  The  two  crowds  maintained  personal  contact  (through 
the  "progressive"  schools  their  children  attended  and  oth- 
er points  of  overlap  in  their  social  and  business  circles). 
There  were  operations  such  as  the  paper,  The  Guardian,  that 
remained  the  joint  property  of  both  crowds.  The  party  and 
non-party  "Communists"  continued  to  get  together  to  spon- 
sor marches  for  nuclear  disarmament  and  dinners  for  civil 
liberties  and  bus  rides  for  civil  rights,  (Over  the  years 
the  CP  has  swung  wildly  from  black  nationalism  to  integra- 
tion and  back  and  forth;  but  black  people  have  generally 
seen  through  them,  no  matter  what  line  was  being  pushed  or 
which  prominent  black  individuals,  in  despair  and  isola- 
tion, joined  the  Party, )By  the  fcOs,  through  the  "movement" 
which  they  funded  and  guided,  these  two  crowds  of  "Commun- 
ists" were  striving  to  impose  their  CP  classiness  on  stu- 
dents, poor  whites,  migrant  farmworkers,  Puerto  Ricans, 
soldiers,  women,   Indians,  welfare  recipients,  prisoners... 

We  can  expect  the  same  pattern  to  continue  in  the  days 
to  come.  The  fake  "Communists"  will  undoubtedly  start 
pushing  their  unionization  strategy  on  clerical  workers, 
engineers  and  technicians,  civil  servants  and  every  other 
group  in  the  work  force  that  doesn't  enjoy  the  privileges 
that  blue-chip  unions  provide.     They  will  also  involve 
themselves  in  electoral  politics  --some  leading  demonstra- 
tions outside  the  conventions,  some  as  earnest  delegates 
backing  "ecology  minded"  young  "radicals"  and  tough- talkj- 
ing  blacks  and  "feminist"  women.     Occasionally  they  will 
run  their  own  candidates  as  a  way  of  "raising  issues" 
(God  forbid  the  ruling  class  should  miss  any).  And  of 
course  they  will  have  a  hand  in  all  the  "new  politics" 
movements.     The  point  is:  the  CP  is  no  unimportant  little 
fringe  group  that  has  no  impact  on  us.     Their  classy 
contemptuousness  has  dominated  the  American  left  for  a 
long  time.     We  can  expect  them  to  try  and  maintain  their 
power,  keeping  a  foot  in  every  door,  and  never  missing  a 
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means  I  can't  get  to  the  stockroom,  which  is  on  another 
floor.  So  I  spend  hours  doing  make-work  (like  sweeping  the 
same  area  over  and  over  again),  making  sure  that  I  look  busy 
while  I  wait  for  George's  next  order. 

On  several  occasions,  George  has  dismissed  me  with  some 
comment  like  "get  busy  on  the  stockroom  now".  When  the  floor 
manager  had  hired  me,  he  had  made  it  clear  that  the  entire 
room  needed  to  be  re-organized  systematically  so  that  anyone 
who  used  it  could  find  what  they  needed  without  difficulty. 
As  soon  as  George  permitted  me  a  few  minutes  away  fromnhim, 
I  began  to  work  out  a  simple  alphabetical  system  that  any- 
one could  easily  understand.  No  sooner  had  I  begun  to  re- 
arrange the  room,  when  who  should  appear  but  George.  He  im- 
mediately told  me  that  the  alphabetical  system  was  no  good, 
and  he  gave  a  garbled  run-down  on  some  other  ordering  system 
which  he  preferred  but  which  made  no  sense  to  me  —I  couldn't 
even  figure  out  exactly  what  he  meant  (as  usual).  According 
to  his  system,  almost  everything  was  to  be  stored  in  the 
far  right-hand  corner  of  the  room.  I  knew  that  if  I  proceed- 
ed according  to  his  directions,  the  floor  manager  would  be 
unable  to  find  anything  and  1  would  be  in  trouble. 

Then  last  week  the  floor  manager  called  me  in  to  his  of- 
fice and  told  me  that  there  was  too  much  traffic  in  and  out 
of  the  storeroom.  I  didn't  dare  tell  him  that  I  had  not  been 
given  enough  time  away  from  George  to  do  much  of  anything  in 
the  room.  He  said  he  was  having  a  new  door  built  to  the  room, 
and  there  would  be  only  five  keys  made.  He  had  this  work  d 
done  the  next  day,  and  gave  me  one  of  the  keys,  reminding  me 
that  it  was  my  job  to  keep  the  room  in  orderu 

The  next  thing  I  know,  George  is  furious  with  me.  Seems 
the  floor  manager  didn't  give  George  one  of  the  five  keys, 
and  now  he  has  to  ask  me  for  my  key  when  he  wants  to  get  in 
the  storeroom.  Of  course,  he's  blaming  me.  Meantime,   I  still 
haven't  been  able  to  even  begin  the  re-organizing  job,  and 
the  stockroom  remains  a  mess.  And  I'm  "responsible". 

I  m  wondering  how  long  it  will  be  before  I'm  fired  on 
pmpetence" 


LOVE   and  MARRIAGE 


By    SUSAN  SANDERS 

Many  of  us  spend  a  lot    of  time  planning  our  way 
"out1*  of  the  situations  in  our  lives  that  are  so  in- 
tolerably,  dreaming  about  the  magical  things  that  will 
come  along  and  make  everything  better;  the  transfer  to 
an  exciting  new  location,  the  sudden  new  job  offer,  the 
man  and  marriage  that's  always  about  to  happen,   if  only 
we  hold  out  a  little  longer,, 

But  in  truth,  our  dreams  of  getting  out  have  little 
basis  in  reality,,  There  are  fewer  and  fewer  jobs  avail- 
able, and  practically  no  good  "opportunities"  anywhere. 
The  transfer  turns  out  to  be  just  as  bad  or  worse,  if  in 
fact  it  comes  through  at  allc  And  perhaps  most  devastat- 
ing of  all  is  the  growing  tendency  of  men  to  have  little 
or  no  interest  in  protecting  women,  either  by  caring  for 
women,  or  marrying  them,  despite  the  fact  that  women  are 
still  denied  access  to  well  paying  jobs  and  other  rewards 
that  the  society  has  to  offer.  The  "free  love"  society  of 
the  hippies  has  now  invaded  the  so-called  "straight" 
world.  That  doesn't  mean  that  we  have  to  sleep  with  lots 
of  men  at  one  time,  but  that  the  man  we  love  and  want  to 
live  with  more  often  than  not  refuses  to  marry  us.  He's 
only  too  happy  to  live  with  us,  sleep  with  us,  have  us 
keep  house  for  him,  but  he  won't  marry 0  He  says  it  would 
"spoil"  things.  So  even  if  we're  not  into  "free  love", 
we  are  now  expected  to  be  "free"  in  that  our  boy  friends 
feel  no  obligation  to  support,  protect,  or  otherwise  com- 
mit themselves  to  us.  This  turns  out  love  relationships 
into  insecure  fear-ridden  experiences,  not  unlike  our 
jobs.  We  can  get  fired  at  any  time,  and  we  are  always 
thinking  in  terms  like  "if  I'm  with  John  next  year".  We 
are  constantly  fearful  of    losing   our  man,  and  yet  we 
have  to  pretend  that  our  relationship  isn't  very  impor- 
tant „  After  working  at  horrible  jobs  all  day,  and  fight- 
ing our  way  home  on  horrible  busses,  we're  supposed  to 
clean  house  and  make  things  comfortable  for  our  man,  and 
still  be  loose  and  carefree  about  our  relationship.  We 
are  afraid  to  ask  him  to  do  anything,  to  help  us  in  any 
way;  after  all,  what  modern  man  wants  to  be  bothered  with 


a  "nagging"  woman  who's  trailing  after  him  asking  him  to 
take  out  the  garbage,  or  begging  him  for  an  ounce  of  sec- 
urity. We're  supposed  to  smile  all  the  time;  who  wants  a 
woman°who  cries,  who  feels  afraid,  who  gets  angry,  when 
he  can  turn  around  and  find  another  who  will  act  less 
"emotional",   less  "clingy",   less  "dependent".  And  so,  we 
have  to  go  along  with  arrangements  of  no  committment,  and 
what's  more,  we  have  to  pretend  to  like  it. 

And  we  all  know  it  gets  harder  as  we  get  older  and 
more  nervous  about  our  age  and  wrinkles  and  fat.  Older 
men  can  still  attract  many  women,  but  older  women  aren't 
much  wanted  by  anyone,  not  even  for  groovy  little  free- 
living  arrangements,   sometimes  not  even  for  "one-night 
stands". 

If  in  fact  that  little  piece  of  paper  that  so  many  men 
claim  to  be  the  ruination  of  a  fine  relationship,  really 
didn't  mean  anything  anymore,  then  it  wouldn't  matter  if 
we  decided  to  live  with  a  man  without  marriage.  But 
that's  not  the  case.  The  truth  is  that  they  don't  want 
that  legality  because  without  it,  when  they^tire  of  us, 
they  can  get  rid  of  us  without  any  "hassels".  They  can 
walk  away  with  no  obligations,  despite  the  fact  that  we 
may  be  long  past  the  time  when  we  could  easily  obtain 
job  training  or  another  man.  That  little  piece  of  paper 
is  in  fact,  a  safety  valve  for  us.  But  it's  getting  in- 
creasingly difficult  to  find  a  man  who  will  agree  to  it. 
If  we  so  much  as  admit  that  we  want  to  get  married,  we're 
dismissed  as  "up-tight". 

Men  are  not  marrying  us,  and  they're  trying  to  tell  us 
that  living  in  "free  love"  relationships  is  a  hip-groovy, 
anti-establishment  way  to  live.  They  tell  us  we  don't 
need  that  piece  of  paper  because  we  are  truly  "committed 
to  each  other  in  some  kind  of  magical  (spiritual?)  way. 
And  then  it  turns  out  that  we're  committed  to  them  al- 
right, but  they're  not  committed  to  us. 

We  want  something  more  than  insecure  relationships  as 
we  get  older  and  we  are  left  with  nothing  but  nerve 
wracking  jobs.  Things  are  going  to  have  to  change.  We're 
going  to  organize  ourselves  and  begin  to  fight. 


i  work  six  hours  a  day  as  a  teaching  assistant  in  a  pub- 
lic high  school.  Four  of  those  hours  are  spent  assisting 
teachers  in  the  classroom.  During  the  remaining  two  hours,  I 
along  with  three  other  T.  A.s  have  "cafeteria  duty".  This 
job  ostensibly  consists  of  enforcing  certain  school  regula- 
tions; making  sure  each  student  has  returned  his  tray  when 
he  or  she  is  finished  eating,  making  sure  there  is  no  smok- 
ing going  on  in  the  bathrooms  near  the  cafeteria,  seeing 
that  no  one  lingers  in  the  halls,  watching  to  see  that  no 
extortion  is  going  on,  and  reporting  any  teenager  present 
who  does  not  attend  the  school. 

The  fact  of  the  matter  is  that  the  administration  doesn't 
really  care  whether  or  not  these  rules  are  followed;  what 
they  do  care  about  is  that  the  school  maintains  a  good  im- 
age. The  administrators  want  the  school  to  look  good  when- 
ever other  officials  or  parents  visit  because  it  makes  them 
look  good.  They  do  not  want  the  papers  reporting  anything 
(riots,  gang  fights,  dope  dealing,  or  any  large  scale  disor- 
der) that  might  damage  their  reputations  or  their  careers. 

My  real  job,  therefore,   is  a  mixture  of  public  relations 
and  police  work.  Because  the  administrators  really  do  not 
care  about  the  rules,  the  students,  or  the  teachers,  but 
only  about  maintaining  a  good  public  image,  we  are  given 
little  or  no  help  in  our  attempts  to  see  that  these  rules 
are  followed.  In  fact,  if  we  request  assistance  they  imply 
that  we  are  inadequate  to  require  help  at  all.  If  we  com- 
plain too  much  we  can  be  fired.  So  essentially,  they  have  us 
in  a  double  bind;  we  can  be  fired  if  we  don't  help  in  keep- 
ing up  the  good  image  that  they  want  to  portray,  and  we  can 
be  fired  if  we  complain  too  much  about  not  being  able  to  do 
that  job. 

Some  students  have  also  placed  us  in  a  similar  bind.  We 
are  insulted  daily  by  being  told  to  "fuc*  off",  that  we  are 
ugly,  that  our  clothes,  weight  and  hair  are  disgusting. 
Should  we  reply  to  being  called  bastards  or  bitches,  we  are 
threatened  with  violence.  Police  visits  are  becoming  common- 
place, both  for  drugs  and  gang  fights.  Having  the  police  in 
the  school  all  the  time  might  bring  a  prison  like  order  but 
it  ultimately  makes  for  a  very  tense  situation.  The  thought 
of  being  prison  guards  horrifies  us. 

Some  teachers  at  the  school  have  a  liberal  attitude.  They 
feel  the  kids  shouldn't  be  punished,  that  problems  should  be 
talked  out,   that  these  kids  have  a  bad  home  life,  etc.  Oth- 
ers feel  that  the  students  are  animals  and  should  be  treated 
accordingly.  The  fact  is  that  neither  of  these  views  brings 
any  real  lasting  change. 

When  I'm  insulted,   it  doesn't  help  to  rationalize  or  hear 
that  things  are  much  worse  in  such  and  such  school.  The  ad- 
ministrators who  tell  us  that  don't  want  to  hear  about  our 
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problems.  They're  not  trapped  in  our  jobs.  They  make  $187300 
a  year  sitting  on  their  asses  while  we're  doing  part  of 
their  work  at  $3.46  an  hour.  So  we  take  home  $375.  a  month, 
enough  to  live  on  but  not  much  else. 

The  administrators  are  obviously  not  interested  in  our 
problems  and  are  not  going  to  take  any  steps  to  change  any- 
thing. Nor  are  the  kids  likely  to  change.  For  most  of  them, 
school  is  a  time-filler  until  they  get  a  little  older  and 
are  faced  with  meaningless  jobs,  or  worse,  unemployment. 
Any  teachers  who  attempt  to  talk  about  real  issues  or  teach 
anything  but  lies  are  regarded  by  the  administration  with 
suspicion.  Most  teachers  try  to  avoid  getting  driven  out 
of  their  jobs  (especially  in  times  of  depression),  and  that 
means  keeping  silent  about  the  real  situation,  and  doing 
the  best  that  they  can.  Obviously,   like  us,  they  don't  have 
much  choice. 

Neither  liberal  sociology  nor  "get  tough"  policies  are 
going  to  make  anything  better.  For  things  to  change,  those 
of  us  who  can't  stand  the  lies,  can't  stand  the  horrible 
conditions  we  live  and  work  under,  must  begin  now  to  organ- 
ize to  remove  the  opportunists  in  power. 
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Statement: 

Some  of  the  Chi- 

nese people  are 

1 

good,  and  some 

of  the  Chinese 

people  are  bad. 
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